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The Collaborative Projects are regional
structures that facilitate service reform
and improve service cooperation and
coordination at a regional level. The projects engage with services that
support frail older people and their carers. The work completed by the
projects will lead to improved quality of life outcomes for the target
group, including independence and participation in their communities of
choice through a partnership approach with all stakeholders.

Strategic Aims
Collaboration
♦ Diversity of regional
representation
♦ Effective communication
♦ Build and maintain networks and
relationships through sustainable
regional structures

Engagement
♦ Diverse stakeholder*
commitment, participation and
influence
♦ Engagement around identified
regional issues and opportunities
♦ Regional planning through
consultation and engagement

Reform
♦ Support and influence the

translation of policy and research
into practice
♦ Promote opportunities for
stakeholders to influence reform
♦ Promote innovation and
sustainable change
Responsiveness
♦ Collaborative responses to
identified regional issues
♦ Capacity building through the
sharing of knowledge and
resources
♦ Showcase best practice and
regional initiatives
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*Stakeholder refers to consumers (service user and/or carer), service providers and
the broader community sector.
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If you are interested in being part of your regional collaborative project
or would like more information about workgroups, projects, planned
forums, training sessions or task groups, contact the relevant project
officer.
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