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Key actions we're taking

Strategy 1

Utilities &
Infrastructure

Delivering The Big Project
priorities to boost regional
infrastructure

Advocating for improved
water security, mobile
coverage and public
transport

Delivering circular
economy and energy
efficiency initiatives

Strategy 2

Town centre
amenity

Undertaking placemaking
benchmarking to inform
future investment

Reviewing our town centre
masterplans

Undertaking a town and
tourism signage report

Investigating outdoor
dining opportunities

Strategy 3

Business
Friendly Council

Reducing red tape for
small businesses

Assessing tourism
accommodation
opportunities to meet
growing visitor demand

Exploring grant
opportunities in 2026-
27 to support business
activation

Strategy 4

Economic
Diversification

Investing in cycle and
recreation-based tourism

Expanding creative
industries and heritage-
tourism

Growing the business
conferencing market
utilising Barossa Park

Strategy 5

Skills & Labour
Force

Attracting new events to
grow visitation over the
low seasons

Supporting local
employment and training
pathways to address skills

gaps

Reviewing affordable
housing options for key
workers

Strategy 6

Affordable
Housing

Planning for Concordia
including affordable
housing provisions

Undertaking an
affordable housing report

Developing a housing
strategy as part of
the Greater Adelaide
Regional Plan




