
PHASE 2 Objectives High - Level Actions
Resource 
Outputs 

Wellbeing Guiding Principles Timeframe

  Working
  Together

  

  Building
  Community

Capacity
  

  Evidence-
Informed

  
Sense of
Place 

  Sharing
  Knowledge

  

  Innovative
  & Inclusive

  
FY 24-25 FY 25-26

Use and build data to
identify existing wellbeing
ecology

Leverage existing data to catalog:

Wellbeing programs and initiatives
Organisations and services
Community groups and networks
Green Spaces, Social Infrastructure and Facilities  

Community and
Council Database

and Asset Map

Scope an ongoing
stakeholder group

Develop a Council-wide vision that incorporates wellbeing as a
foundational principle, ensuring initiatives align with shared values
and goals.

Involve community leaders, service providers, and Council staff in
designing the strategy and on-going objectives. 

Gain support for community-wide engagement.

Wellbeing Network 

Mapping Current and
Prospective Wellbeing
Programs, Initiatives &
Needs

Review existing Council programs and initiatives to identify
alignment opportunities and avoid duplications

Analyse current service-level structures to pinpoint gaps and
overlaps.

Review existing frameworks and plans to ensure consistency with
broader strategic goals.

Assess information-sharing platforms like Barossa Cares,
Facebook, and the Council website to determine their
effectiveness in delivering wellbeing-related information.

Wellbeing
Program Map /

Updated Platforms

Create a streamlined and
accessible process for
monitoring, evaluating,
and planning wellbeing
initiatives

Develop shared goals and accountability measures across
departments.

Design and implement a Council-wide monitoring and evaluation
process tailored to wellbeing initiatives.

Develop and roll out accessible tools that facilitate:
Internal cross-department collaboration
Real-time data sharing and reporting

Assess Access and Inclusion across initiatives and barrier to
participation. 

Centralised
Program and

Project Evaluation
Process / Access

and Inclusion
Planning Tool

Rollout of Immediate
Wellbeing Initiatives and
Programs

Identify existing or readily available wellbeing initiatives that can
be activated immediately.

Centralise access to all wellbeing programs through a one-stop
shop model, such as a dedicated website, app, or community
hub.

Communicate program availability effectively to stakeholders
and residents.

One-Stop
Wellbeing

Resource Hub
(physical or

digital)
showcasing

available
initiatives and

programs.
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Develop a Wellbeing
Economic Measurement Tool

  

Partner with UNISA build a measurement tool to capture
social, economic, and cultural outcomes for the
Community.
  

Wellbeing
Economic

Measurement Tool
and Metrics
Dashboard

Integrate Existing Strategies
and Plans

Review and align key strategies (e.g., Disability Access and
Inclusion Plan, Aboriginal Engagement Plan, Regional Public
Health Plan) under the new framework.

Incorporate wellbeing objectives into other Council plans, such
as economic development, environmental sustainability, and
infrastructure planning.

Aligned Plans and
Policies

Create District Profiling for
Community Planning 
  
  

Profile regional and districts, scope needs, and conduct a
strengths-based analysis.

Define and pilot techniques for district-specific approaches
(tailoring methods to meet unique demographics and
geographies).

Leverage community consultation to ensure culturally responsive
and inclusive planning processes.

District Profile
Model

Apply Life Stage Approach

Integrate wellbeing focus areas with life stages focusing on data
insights

Early Childhood
Youth
Young Adult
Adults
Mature Adults

Life Stage
Wellbeing
Strategy

Connect Community
Governance Framework and
Funding Program 
  

Build wellbeing as a foundational pillar in the community
governance framework.

Identify and allocate funding streams to support wellbeing
initiatives.  

Governance
framework with

integrated
wellbeing
priorities

Wellbeing Strategy Roll Out 
Develop a communication plan for strategy implementation. 

Wellbeing Project Phase 3 Implementation. 

Council-Wide
Strategic

Framework


