MEETING NOTES

Elected Member Workshop held on Wednesday
v 5 July 2023 at 5.30pm in the Council Chambers,
—~S

\\\ 43-51 Tanunda Road, Nuriootpa.

TheBarossaCouncil An Information or Briefing Session is held under Section
Q0A of the Local Government Act 1999.

1. ITEMS FOR DISCUSSION/PRESENTATIONS

1.1 Destination Marketing Plan Report - Barossa Australia

Notes: Representative of Barossa Australia updated Council on the progress
of the work. Various issues and concerns raised regarding the project and its
outcomes to date. Significant work has been achieved however Council
understand it needs a reset and Barossa Australia will undertake that in due
course.

1.2 Nuriootpa Bowling Club Presentation - Development Briefing

Notes: The club presented Council with its vision and request for assistance
with community loan funding and free management. Officers will make
contact accordingly.

1.3 Emotional Intelligence - Organisation Culture - Our Journey and
Strategy

Notes: The Director, Corporate Services and Business Innovation presented to
Council the program and investment made in the organisation about
leadership, culture and the tools used to inform decision making. Members
asked questions and have a keen interest in its potential application to the
Chamber, a conversation for another time.

1.4 Tanunda Show Hall and Clubroom Development Kitchen Discussion

Notes: The Director, Corporate Services and Business Innovation presented to
Council around the practical application of the past decision to combine
the development intfo one kitchen and the on ground issues already arising.

2. CONFIDENTIAL ITEMS FOR DISCUSSION/PRESENTATIONS
Nil
3. OTHER BUSINESS/LATE ITEMS

Nil
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4. NEXT WORKSHOP

Wednesday 2 August 2023 at 5.30pm

5. CLOSURE
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