MEETING NOTES

Elected Member Workshop held on Wednesday 3
v April 2024 at 5.30pm in the Council Chambers, 43-
—~S

\\\ 51 Tanunda Road, Nuriootpa.

TheBarossaCouncil An Information or Briefing Session is held under Section
90A of the Local Government Act 1999.

1. ITEMS FOR DISCUSSION/PRESENTATIONS

1.1  Northern and Yorke LGA Presentation

Notes: Presentation by Mayor Rodney Reid as Northern and Yorke LGA
Chairman and Simon Millcock as CEO to advise Council of the Charter
updates, Strategic Plan, 4 Year rolling Business Plan from July 2024 and
resourcing including the CEQO's position. The presentation also included the
focus areas for the committee and its regional partnerships.

1.2 Introduction of New Event Management Framework

Notes: Council was presented with the proposed framework settings for the
Draft Even Management Framework. The objectives of the framework are to
support responsible event management, community connection, inclusivity
and celebration as well as to encourage economic growth and
sustainability. Council were advised on proposed timeframes for adoption
and implementation.

1.3 Australian Early Development Census - presentation of Barossa data
and conference summary

Notes: The overview of the Australian Early Development Census and an
analysis of data; both overall and Barossa specific. that has been collected
in the recent survey. The AEDC data is designed to provide information for
communities, local government and schools to support the planning and
implementation of early years programs and interventions.

1.4 Assetic - Update

Notes: Council Members were given an update of the Asset Transformation
Project and gave an overview of the Key Focus Areas, Business Requirement
Development, Timeline of events, the Mobile workflows using the Assetic
Mobility App used by the Outside Staff, the Assetic Desktop App supporting
the maintenance program and how the ‘Dashboard’ works. Councillors were
also given a demonstration of the Interactive IAMPS.

1.5 Operating Budget - Long Term Financial Plan

Notes: Elected Members were provided with a update on the Capital,
Updated Salary and Wages and Operating Budget and new initiatives.
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2. CONFIDENTIAL ITEMS FOR DISCUSSION/PRESENTATIONS

Nil

3. OTHER BUSINESS/LATE ITEMS

Nil

4. NEXT WORKSHOP

Wednesday 1 May 2024 at 5.30pm

5. CLOSURE
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