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NOTICE OF MEETING 
Notice is hereby given that the next ordinary meeting of an Sister 

City Advisory Committee will be held on Thursday 27 March 2025 

in the Council Chambers, 43-51 Tanunda Road, Nuriootpa, 

commencing at 5.30pm. 

 

  

A G E N D A  

Welcome by the Mayor. 

1. ATTENDANCE RECORD 

1.1 Members Present 

Apologies  

Nil 

Not Present 

Nil 

Leave of Absence  

Nil 

2. CONFIRMATION OF PREVIOUS MINUTES 

2.1 Minutes of previous meetings – for confirmation: 

2.1.1 Sister Cities Advisory Committee meeting held on Thursday 23 

January 2025 at 5.30pm  

2.2 Matters arising from previous minutes 

Nil  
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3. MATTERS FOR INFORMATION 

3.1 Study Tour Update 3 

3.2 Update on the Grapevine delegation visit - April 2025 12 

3.3 Barossa Vintage Festival Parade - 'G'day Mates' Friendship Float 15 

3.4 Meet the Makers - Trade Event 17 

3.5 Sister City Research Survey Results - Japan Local Government 

Centre (CLAIR Sydney) 20  

4. DEBATE REPORT 

4.1 Marketing, Sponsorship and Fundraising Working Group 34  

5. CONFIDENTIAL AGENDA  

Nil 

6. URGENT OTHER BUSINESS  

7. NEXT MEETING 

Thursday 22 May 2025 at 5.30pm 

8. CLOSURE  
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MATTERS FOR INFORMATION  
 

  

 

3.1 STUDY TOUR UPDATE 

 

Author: Executive Business Partner 

25/22952 

 

Since the last report to the Committee on 23 January 2025, the Study Tour has been 

progressing at speed. This report will outline the details of activity since then. 

 

Th eight students have been busy with fundraising to reach their target of $40,000. 

Current money raised is $19,310.57 (as at the time of the agenda distribution). 

 

Past fundraising events: 

 

Farm Auction – 2 February 

Raised: $4,000 
 

 
 

 

Tanunda Show – 8 March supported by 

Rotary Club of Barossa Valley 

Raised: $1,600 + $625 cash donations 
 

 
 

 



Sister City Advisory Committee Meeting  27 March 2025 

 

 

 

Mitre 10 BBQ – 9 March supported by Rotary Club of Barossa Valley 

Raised: $614.15 

 

   
 

Vintage Japanese Motorcycle Club National Rally – 15-16 March 

supported by Lions Club of Barossa Valley 

 

 
 

 

 

 

Upcoming fundraising events:  

 

• 6 April - Barossa Air Show – Rotary 

• 12 April - SANFL v’s VFL at Tanunda Recreation Park – Barossa Council  

• 20 April - Mitre 10 BBQ Nuriootpa – Rotary 

• 24 April – Touch Down Taste Off Event – Barossa Vintage Festival - Kiwanis 

• 26 April - End of Parade at Tanunda Rec Park - Barossa Vintage Festival 

• 31 May - Mitre 10 BBQ Nuriootpa – Rotary 

• May date TBC – Washing the Council Community cars and buses 

• 14 June - Quiz Night - Stockwell Hotel – Students 

• 11-12 & 14 July - 24- Hour Road Trail Event at Eudunda 

• 26 July - Mitre 10 BBQ Nuriootpa – Rotary 
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The students have also arranged for an Easter raffle with the Barossa Chocolate 

Factory donating items for the raffle as well as Lucky Squares meat tray at the 

Stockwell Hotel. 

 

Sponsors update: 

 

Kiwanis Club of Barossa Valley 

 

Kiwanis have kindly donated $4,211, to sponsor the students on the Study Tour. 

 

Barossa Valley Lions Club 

 

Lions have kindly donated $3,000, to sponsor the students on the Study Tour. 

 

Rotary Club of Barossa Valley 

 

Rotary have kindly donated $1,600, to sponsor the students on the Study Tour. 

 

On 10 March, the students were lucky enough 

to have dinner and dessert with our Rotarians, 

who are supporting the students in their 

fundraising efforts.  

 

The students said, ‘It was inspiring to hear about 

all the incredible work they do—not just for us, 

but for the community!  

 

A huge thank you to Rotary for their generosity 

and for opening doors to fundraising 

opportunities that will help us get to Grapevine, 

Texas. We’re excited for the journey ahead! A 

big weekend of working together coming up!’ 
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NEWS 

 

Our Study Tour team member Maddy was 

awarded with the 2025 Angaston Show Young 

Rural Ambassador!  

 

Maddy also spent the weekend of the 

Angaston Show helping the judges with 

cookery notes, showing sheep, proving her 

passion and dedication to the agriculture 

industry and country shows.  

 

Next up, she’ll represent Angaston in the 

Central Districts Shows Association Young 

Rural Ambassador Awards, competing 

against winners from Tanunda, Mannum, 

Mount Pleasant, and Mount Barker. If she 

takes out the title there, she’ll head to the 

State Finals. 

 

Quote from Maddy: “To be given this 

opportunity to network with so many 

incredible people within the agriculture 

industry is an amazing opportunity.” 

 

 

 

 

 

 

 

 

 

 

 

 

MORE NEWS 

 

Turning grapes into greatness - one page at a time.  

 

A few of our study tour members are featured in this 

month’s edition of Australian & New Zealand 

Grapegrower & Winemaker magazine. 
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Draft Itinerary 

 

Grapevine has provided a draft summary itinerary outlining possible activities that our 

students and teacher may experience – Attached. 

 

ATTACHMENTS 

 

Attachment 1 Barossa Student Exchange Letter regarding possible Itinerary from 

Grapevine Texas ⇩  

 

SUPPORTING REFERENCES 

Study Tour NHS - Facebook 

Study Tour NHS - Instagram 

 

https://www.facebook.com/profile.php?id=61571921057746
https://www.instagram.com/studytournhs/
SCACC_27032025_AGN_2048_AT_files/SCACC_27032025_AGN_2048_AT_Attachment_7655_1.PDF
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STUDENT EXCHANGE DRAFT ACTIVITIES 

Student Delegates arrive at DFW International Airport and are transported to a welcome dinner to meet 
with their respective Host Families.   
 
The following days may include some of the following activities- 
Tours of Historic Grapevine:   

• Settlement to City Museum Complex including Sister City Friendship Hall  

• Palace Arts Center 

• Historic Nash Farm 

• Grapevine Vintage Railroad Cottonbelt District 

• Torian/Bushong Cabins   

• And attend our heritage festival, GrapeFest; possibly volunteer at the Sister City fundraising 
activity booth 

They will have various tours of the Grapevine-Colleyville Independent School District (GCISD) which could 
include:   

• FFA- GCISD's Agricultural Education Program 

• TECC- Technology, Education & Career Center 

• Fine Arts 

• STEM- Science, Technology, Engineering and Math 

• MAC-Mustang Activity Center 

• Mustang-Panther Football Stadium 
They will attend classes with either their host student and/or a member of Student Council Leadership 
and if there is a football game, they will typically attend a student pep rally (event to show school spirit 
and support the team) prior to the game.   
 
Additionally, the students may tour various civic centers such as the Grapevine City Hall, Convention and 
Visitors Bureau, The REC (recreation center), Library and Police/Fire departments. 
 
Depending on availability of time, they may also tour various public works of art such as the 9/11 Flight 
Crew Memorial and Peace Plaza Circle.   
 
If the schedule allows, they may ride the Grapevine Vintage Railroad to the Fort Worth Stockyards 
National Historic District which is home to several Western inspired museums and a cattle drive (if 
operating).   
 
Students are kept quite busy and their days are filled with many educational and cultural opportunities. 
 
Farewell/Appreciation lunch or dinner will wrap up on the last evening of the student exchange. 
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MATTERS FOR INFORMATION  
 

  

 

3.2 UPDATE ON THE GRAPEVINE DELEGATION VISIT - APRIL 2025 

 

Author: Executive Business Partner 

25/22955 

 

We have been working tirelessly to develop our Sister City relationship with the City of 

Grapevine and to ensure the City-to-City relationship is working towards attaining its 

objectives that enhances our region, builds export opportunities, promotes tourism 

and offers professional development and exchange opportunities. 

 

The official Grapevine delegation has confirmed their upcoming visit to the Barossa 

with the start of their official visit from 24 April to the 30 April 2025. We are excited to 

announce, we have 16 official delegates visiting from Grapevine, Texas. 

 

The delegates from Grapevine, Texas include: 

 

• Assistant City Manager – City of Grapevine 

• 3 Elected Members – City of Grapevine 

• Executive Director Convention & Visitors Bureau 

• Group Sales and Sister City Program Manager, Convention & Visitors Bureau 

• President and COO/Bank of the West 

• Chairman/Bank of the West 

• Career & Technical Education Coordinator  

• General Managers – Plumbing, Airlines, Railways 

• Nursing & Clinical Director for Denton County Public Health 

 

The Barossa Council and The City of Grapevine have been working together to 

provide various experiences as part of the Barossa Vintage Festival 2025, with a special 

nod to our friends for the Touch Down Taste Off event sponsored by the Barossa Rams 

Rugby Club, celebrating Barossa Council's sister city relationship. American Football 

SA will present an exhibition match. Our Sister City Study Tour students will be providing 

the catering with American and German Hotdogs, Popcorn and Fairy Floss to enjoy 

and add to their fundraising efforts. The Nuriootpa High School Marching Band will kick 

off the event with our wine making and beer brewing prowess being put to the test 

with a Barossa vs Grapevine blind tasting.  

 

Their itinerary will incorporate opportunities for community connections, such as 

visiting Nuriootpa High School hosted by the Principal David Marino, including the 

teachers and students visiting Grapevine as part of the Study Tour in September.  

 

One of the delegates is the Career & Technical Education Coordinator at Grapevine-

Colleyville Independent School District, who has a keen interest in learning about their 

Wine School and Agriculture Programs in particular the Viticultural Program as they 

are hoping to set a program up in their School. This delegate will spend additional 

time at the school. This demonstrates, how beneficial the Sister City relationship is in 

learning from each other for the benefit of our communities. 
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Rotary Club of Barossa Valley are kindly hosting the delegation which incorporates 5 

members of the Rotary Club in Grapevine.  This will be held at a local business venue 

and no doubt include discussion around how important it is for communities to support 

their local service groups and the great work they do, for example the support for the 

current Study Tour Program. 

 

As part of the Grapevine Delegation itinerary, we have created a ‘Meet the Makes’ 

Trade Show event to be held at the Barossa Cellar on 28 April 2025, 10.30am – 

12.30pm. As part of the diplomatic visit, we would like them to have an opportunity to 

meet owners/managers/staff from local businesses to engage in valuable 

conversations around their business, products and potential trade opportunities. 

 

The Sister Cities Advisory Committee have funded a ‘G’day Mates’ Sister City 

Friendship Float in the Barossa Vintage Parade. The tractor, trailer and driver have 

kindly been provided by Committee Member, Louise Hickinbotham. Our delegates 

will receive this kind gesture as they watch this quintessential Aussie parade. 

 

In addition, they will experience, the Ziegenmarkt, local art & music, local footy 

games, the Barossa Bushgardens & volunteers, historical sites & sculptures, driving tours 

of the region, a tour of the historic 1922 JE Dodd pipe organ in St John’s Lutheran 

Church, Tanunda and more. 

 

An important part of the itinerary is their attendance at the Anzac Day 

Commemoration Service being held in Nuriootpa. Especially significant - on the 110-

year anniversary of the Gallipoli Campaign. At the ANZAC Dawn Service, our visitors 

will pay their respects by laying a wreath, watch the march, attend the service, and 

the post-service Gunfire Breakfast. It is noted that some members of the Grapevine 

delegation have served in their Military Forces. 

 

Furthermore, they will be assisting to present the award recipient of the Barossa Young 

Ambassador on behalf of the Sister Cities Advisory Committee who are supporting the 

Ambassador to attend (travel) to ‘Grapefest’ September 2025 in Grapevine, as our 

official young ambassador. Grapevine Convention and Visitors Bureau will kindly 

support the winner by covering all costs associated with the Grapevine/’GrapeFest’ 

portion of the Young Ambassador’s time in Grapevine.  

 

We are working on making their visit to the region a memorial one, and to build upon 

the Sister City relationship with Grapevine Texas objectives: 

 

• Facilitate the sharing of best practice and exchange of new ideas and 

successful experiences across a range of disciplines to improve capability and 

build more vibrant cities and local government authorities. 

 

• Foster trade and investment initiatives that promote business development, 

provide accelerated access and open doors into key markets to connect our 

cities more effectively with buyers and sellers. 

 

• Promote each other's cities as visitor destinations, cross participation in festivals 

and events and facilitation of the exchange of destination marketing expertise 

and experience to enhance the tourism market intelligence of both cities. 

 

• Facilitate of education, cultural and sporting exchanges that empower our 

youth, support the education sector, celebrate our unique heritage, create 

opportunities for artistic expression and activate community participation. 
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• Enhance each other’s reputation and capacity to meet emerging policy issues 

facing our cities in addition to capitalizing on opportunities to explore 

innovations and improvements in science and technology, viticulture, rural and 

urban design, public infrastructure and sustainability. 

 

• Foster friendship, mutual regard, and understanding among the citizens of our 

communities.  

 

It will be a wonderful opportunity for delegates to meet our community and 

experience the wonderful Barossa hospitality. 
 

 

ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil 
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MATTERS FOR INFORMATION  
 

  

 

3.3 BAROSSA VINTAGE FESTIVAL PARADE - 'G'DAY MATES' FRIENDSHIP FLOAT 

 

Author: Executive Business Partner 

25/22956 

 

 

For the Committee to be informed on the progress and planning for the ‘Friendship 

Float’ in the Barossa Vintage Festival Parade. 

 

We are the process of completing Stage 2 of the registration process and require the 

name of the float, public liability insurance, vehicle and driver details, number of 

participants and risk assessment. We are also required to provide a traffic marshall for 

the parade and will seek a volunteer for this.  

 

We have purchased a banner to be held at the front of the float with ‘G’Day Mates 

– Sister City Friendship Float’. We will be requesting that the Friendship Float and the 

Nuriootpa High School float are behind each other so that the students who have 

been selected for the study tour to Grapevine will be able to move between the two 

floats.  

 

 

 
 

We have secured a shed space at John Falland’s Father’s Farm and Louise 

Hickinbotham has kindly arranged for the trailer to be moved there for work to 

commence shortly.  

 

We are well into the design of the float with an Australian/Texan theme with  cowboys, 

crocodile Dundee, inflatable kangaroo and bald eagle, South Australian and Texan 

flags, Australian and US hand waving flags, USA patriotic bunting banner, tinsel 

streamers, hay bales and Australian animal puppets. We will also have a speaker with 

country music playing. We have purchased patriotic red, white and blue lollypops to 

hand out along the parade.  
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We have exhausted the $1000 allocated towards direct purchases in registration and 

purchasing decorations, costumes and lollypops for the float. 

 

 

 

 
 

 

We anticipate that actual build and decoration of the float should be more simple 

than originally anticipated as time constraints have restrained the ability to make 

‘giant’ cowboy boots or hat.  

 

We are seeking assistance from the Committee members for interest in assisting in 

whatever capacity they are available and ask for any volunteers to make contact, 

so that we can finalise a plan to have the float ready to go for the parade on Saturday 

26 April 2025. This would include a volunteer as a traffic marshall, which would require 

training by SA Police on Monday 7 April 2025. 

 

ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil 
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MATTERS FOR INFORMATION  
 

  

 

3.4 MEET THE MAKERS - TRADE EVENT 

 

Author: Executive Business Partner 

25/22957 

 

As part of the Grapevine Delegation itinerary in April 2025, we have created a ‘Meet 

the Makes’ Trade Show event to be held at the Barossa Cellar on 28 April 2025, 

10.30am – 12.30pm. 

 

As part of the diplomatic visit, we would like them to have an opportunity to meet 

owners/managers/staff from local businesses to engage in valuable conversations 

around their business, products and potential trade opportunities. 

 

The event involves: 

 

o Up to 14 stalls/vendors showcasing their wares, in a try and touch style event.  

o Venders do not need to be export ready or even want to export at this stage. 

o It is aimed to be a relaxed, getting to know you style of event allowing discussions. 

o Barossa Council will supply branded tablecloths, freestanding partitions, with 

signage for each stall holders name. 

o Takeaway bags for merchandise, pamphlets and wares. 

o Ability for purchases at the event. 

o Council will print an Information booklet which will include each stall holders 

information; about their business, product summaries and contact details. 

o Barossa Australia is hosting the venue and will be providing light refreshments/tea 

and coffee will be available. 

In addition to the vendors, an invitation has been sent to a select invite only attendee 

list that includes Economic Development leaders, Federal and State politicians, and 

representatives from the Department of State Development. Invitation as per 

Attachment 1. 

 

At the time of the agenda distribution for the Sister Cities Advisory Committee, the 

follow venders have registered to participate in the event: 

 

➢ Barossa Cheese Factory 

➢ Barossa Distilling Co 

➢ Barossa Valley Ice Cream Company 

➢ Nuriootpa High School Wine 

➢ Rehn Bier 

➢ Wiech's Barossa Valley Egg Noodles 

➢ Green Farmhouse 

➢ Seppeltsfield Road Distillers 

➢ Vasse Virgin 

 

ATTACHMENTS 

 

Attachment 1 Meet the Makers - Trade Show - The Barossa Cellar - 28 April 2025 - 

Invitation ⇩  

SCACC_27032025_AGN_2048_AT_files/SCACC_27032025_AGN_2048_AT_Attachment_7658_1.PDF
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SUPPORTING REFERENCES 

 

Nil 
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MATTERS FOR INFORMATION  
 

  

 

3.5 SISTER CITY RESEARCH SURVEY RESULTS - JAPAN LOCAL GOVERNMENT 

CENTRE (CLAIR SYDNEY) 

 

Author: Executive Business Partner 

25/23247 

 

Council was invited to participate in a Sister City Research Survey, conducted from 4 

June to 30 September 2024. They have compiled the data and results of the survey 

and are attached for reference. 

  

Japan Local Government Centre (CLAIR, Sydney) represents all Japanese prefectural 

and municipal governments, facilitating their international affairs in Australia and New 

Zealand. 

 

They conducted a survey to better understand perspectives and future strategies 

regarding sister city relationships between Japan and Australia/New Zealand. 

 

This survey aimed to clarify various aspects of municipal sister city exchanges, 

including perceptions, expectations, positive and negative experiences, future 

aspirations, and challenges. This information has now been shared with the 

participants to provide valuable insights that can be used to enhance and further 

develop sister city relationships between Japan and Australia/New Zealand. 

 

 

ATTACHMENTS 

 

Attachment 1 Sister City Research Survey Results - Hana Gleeson - Research & 

Liaison Officer 

Japan Local Government Centre (CLAIR Sydney) ⇩  

 

SUPPORTING REFERENCES 

 

Nil 

 

 

SCACC_27032025_AGN_2048_AT_files/SCACC_27032025_AGN_2048_AT_Attachment_7665_1.PDF
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Sister City Research Survey 

 

Japan Local Government Centre (CLAIR Sydney) 

 

1. Purpose of this survey 

To gain a deeper understanding of sister city relationships in Australia and New Zealand. 

By sharing the results with local governments in Japan, Australia, and New Zealand, we aim to 

encourage reflection on future sister city exchanges, fostering more meaningful and mutually 

beneficial connections. Furthermore, a similar survey was conducted among Japanese local 

governments, enabling a comparative analysis between Japan, Australia, and New Zealand. 

 

 

2.  Survey conducted in Australia and New Zealand 

(1) Target 

State, local governments across Australia and New Zealand (623) 

(2) Method 

An email was sent to each municipality, inviting them to complete the survey via Google Forms 

(3) Period 

From 4 June 2024 to 30 September 2024 

 

3.  Survey Results 

(1) Number of responses 

102 municipalities 

(2) Content 

Further details can be found in the following pages 
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A1 States and territories of responding municipalities 

 
 

The breakdown of responding municipalities by state or territory is as follows: 

New South Wales: 24%, N/A (New Zealand): 22%, Western Australia: 16%, Victoria: 13%, 

Queensland: 13%, South Australia: 9%, Tasmania: 5% 

 

A2 Population of the responding municipalities (data based on the latest census) 

 

The breakdown of responding municipalities by population size is as follows: 

・Population under 50,000: 50% 

・Population between 50,000 and 200,000: 38% 

・Population between 200,000 and 1,000,000: 11% 

・Population over 1,000,000: 1% 
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Q1 Do you have any sister city, county or state relationships or other international alliances with 

other countries? 

 

Most municipalities maintain sister relationships or international alliances, with 63% of reporting 

active partnerships. Meanwhile, 26% of the municipalities responded that they do not have any 

sister relationships or alliances, and 10.8% responded they had such relationships in the past but 

no longer do.  

 

 

Questions to municipalities that answered ‘yes’ to the above. 

 

Q2-1 Number of sister city, county or state relationships and international alliances 

 

The average number of sister relationships and international alliances per municipality was 2.1. 

The most common number of such relationships was three, with 29% of municipalities selecting 

this option, followed by 22% of municipalities having one sister relationship or alliance, and 19% 

having two sister relationships or alliances. 
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Q2-2 Breakdown of sister relationship/international alliance locations (Number by region) 

 

The breakdown of sister relationship and alliance locations by region is as follows: 

East Asia: 50%, Europe: 13%, Southeast Asia: 11%, Oceania: 10%, North America: 8%, Central 

Asia: 5%, South Asia: 2%, West Asia (Middle East): 1%, Latin America: 0%, Africa: 0% 
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Q2-3 What are your main activities/initiatives? (Multiple selections possible) 

 

Cultural exchange was the most common, accounting for 80% of the responses. This was followed 

by official visits (e.g. anniversary events) at 64%, economy/trade at 55%, and tourism at 48%. 

Under the other category, several responses highlighted shared history. 
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Q2-4 Please tell us who is in charge of the sister relationships/international alliances (Multiple 

selections possible) 

 

The main bodies facilitating the exchange, from highest to lowest, were as follows: 

・Municipality/Local Government: 83%  

・Mayor/Premier: 53% 

・City Council/Parliament: 39% 

・School educators: 31% 

・Civic groups, etc.: 28% 

・Business organisations: 22% 

 

Q2-5 What is your municipality’s rating on the most recent exchanges? (The greater the number 

of ★, the higher the rating) 

 
The municipalities’ ratings of current exchanges were as follows: 

★★★: 39%, ★★★★: 28%, ★★: 27%, ★: 6% 
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Q2-6 Which of the following did having a sister relationship/international alliance or exchange 

have a positive impact on? (Multiple selections possible) 

 
Most municipalities responded that international exchange has led to ‘the promotion of 

multicultural understanding and internationalisation’ at 86%, followed by ‘the promotion of 

tourism’ at 53%, and ‘promotion of language education for students’ at 52%. 
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Questions to municipalities that answered ‘a sister relationship existed in the past.’ 

 

Q3-1 What was the reason for the ending of the sister relationship? (Multiple selections possible) 

 

The most common reason for the ending of the relationship was ‘no particular reason’ where the 

contact naturally died out at 45%. This was followed by ‘no benefit from the relationship’ at 18%. 

Other responses included: 

‘We became a new amalgamated council, and so all previous sister city relationships were ceded.’ 

‘The partnerships predated my arrival and lapsed due to changes in personnel.’ 
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Questions to all municipalities 

 

Q4-1 What kinds of activities do you plan to prioritise or promote in the future? (Multiple 

selections possible) 

 

The most common response regarding future international activities and initiatives was the 

promotion of tourism at 61%, followed by promotion of multicultural understanding and 

internationalisation at 58%. 
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Q4-2 Does your local government have a Sister City Policy, Friendship Policy, or other similar 

policies with overseas cities? 

 

Municipalities that had an official policy for their sister relationship or alliance were a minority 

at 39%, and 61% responded they did not have an official policy. 

 

 

Q4-3  Are you interested in establishing a sister relationship or alliance with a Japanese 

municipality? 

(If you already have a sister relationship or alliance, would you like to continue the exchange moving 

forward?) 

 

Most of the municipalities responded that they are interested in having a sister relationship or 

alliance with a Japanese municipality at 73% responding ‘yes’. 
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4.  Survey conducted in Japan 

(1) Target 

Local governments and municipalities that implemented international exchange programs 

during the 2023 fiscal year 

(2) Method 

An email was sent to local governments and municipalities in Japan, inviting them to complete 

the survey 

(3) Period 

June 2024 

 

5.  Survey Results 

(1) Number of Responses 

590 local governments, with a total of 1,261 responses 

*The number of responses reflects the fact that municipalities answered the survey for each 

exchange program they conducted. 

(2) Content 

Further details can be found in the following pages 
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Q1 Which of the following did having a sister relationship/international alliance or exchange 

have a positive impact on? (Multiple selections possible) 

 

The most commonly cited benefits were 'promoting multicultural understanding and 

internationalisation' (26%) and 'promotion of language education for students‘ (25%). 

11% of respondents answered 'nothing in particular.' Other responses included intercultural 

understanding, youth development, sports exchange and improving athletic performance, as 

well as peace exchange. 
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Q2 What kinds of activities do you plan to prioritise or promote in the future? (Multiple 

selections possible) 

 

The most common response was 'promotion of multicultural understanding and 

internationalisation' (40%). As for 'nothing in particular' (23%), it is assumed that this 

response indicates no need for new initiatives or an intention to maintain existing efforts. 
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DEBATE REPORT  
 

 

4.1 MARKETING, SPONSORSHIP AND FUNDRAISING WORKING GROUP 

 

Author: OMCEO Support Officer 

25/23014 

 

PURPOSE 

 

The Committee is asked for approval to pause the Marketing, Sponsorship and 

Fundraising Working Group to focus on the Trade Development and Exchange 

Program Working Groups.  

 

RECOMMENDATION 

 

That Sister Cities Advisory Committee approves to put on hold the Marketing, 

Sponsorship and Fundraising Working Group and will reassess at the 27 November 2025 

Committee meeting. 

 

 

REPORT 

 

Background 

The planning session that the Committee participated in on 27 June 2024, highlighted 

a common interest in investigating various marketing, sponsorship and fundraising 

opportunities including any avenues that foster experiences and learnings from our 

Sister City relationship with Grapevine, Texas. This includes promotion, cross promotion 

and seeking collaboration and support from organisations and businesses that support 

the program and increase visibility of the Barossa as well as promote and educate our 

community on Grapevine. 

 

The planning session also emphasised an interested in opportunities for sponsorship to 

enhance programs and events and innovative ways to use fundraising to increase the 

committee’s sustainability and support Exchange Programs. 

 

As per the Terms of Reference Sister Cities Advisory Committee: 

 

Clause 4 – Establishing Working Groups 

The Committee may appoint Working Groups subject to Clauses 4.2 to 4.4, to 

investigate or perform a specific activity, matter, purpose or thing to which the 

Committee may require, subject to the control of the Committee, and is an activity, 

matter, purpose or thing which may be considered by the Committee to be essential 

to the objectives of the Committee. 

 

4.2  Each Working Group appointed shall be for a fixed term of not more than 

twelve (12) months and limited to no more than 5 (five) members. 

 

4.3  The Working Group must ensure that full and accurate minutes of the 

proceedings of its meetings are kept and completed within 2 weeks of the 

meeting and then reported to the next available Committee meeting. 
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4.4  Any Working Group will not be provided Executive Officer support and 

therefore shall manage its own agenda and minute processes. 

 

Each Working Group has a Council staff member from the Committee appointed to 

facilitate any assistance that the Working Group may need. 

 

On the 25 July 2024 Committee meeting, the Sponsorship, Marketing and Fundraising 

Working Groups was established: 

 

 
 

Discussion 

Council staff assisting the Working Group in regard to reports, meeting times, agendas 

and minute notes have not been able to facilitate the Working Group convening 

since the Working Group was established. The reasoning includes not being able to 

make quorum at Working Group Meetings, as per the Terms of Reference, 

attendance, lack of content available for reporting, and more importantly a cross 

over of key objectives into the Trade Development Working Group and the Exchange 

Program Working Group.  

 

For example, the Exchange Program Working Group has quickly developed with the 

Nuriootpa High School Study Tour requiring immediate fundraising opportunities as 

well as sponsorship from local Service Clubs. As part of the Study Tour, the students are 

developing many skills, some of which are design, marketing, social media and 

volunteering. 

 

It is also noted that work loads for the Trade Development and Exchange Program 

Working Group and Committee Members time constraints, have increased for both 

Council Staff assisting the Committee. This is a wonderful outcome, and our 

committee objectives are being met. It is critical that we continue to develop in these 

areas as the momentum has been created, contacts and networks established and 

engagement of community and industry support. 

 

Council administration has a renewed focused on the immediate needs around 

events and economic development.  Tourism, Events, Customer Support and Comms 

and Engagement teams have joined headed by a Senior Manager, Economic 

Activation, Strategy and Customer Relations. The new team was introduced to build 

the capacity to deliver on Council’s Economic Development objectives.  
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As such, this team has the capacity ability to take carriage of some of the objectives 

of the Sister City Agreement and are able to support the Committee when and where 

needed. 

 

Summary 

With this in mind, the Committee is asked to put on hold the Marketing, Sponsorship 

and Fundraising Working Group to focus on the Trade Development and Exchange 

Program Working Group, whilst being supported by Council in areas such as, 

assistance with Sister City event planning/preparation, tourism and economic 

development opportunities, marketing and communications. 

 

ATTACHMENTS OR OTHER SUPPORTING REFERENCES 

 

Nil 

 

Supporting references 

Nil 

 

COMMUNITY PLAN / CORPORATE PLAN / LEGISLATIVE REQUIREMENTS  

 

Corporate Plan 

BS4 Council and Committees - Provision of support to Council and Committees 

through the provision of required information, agendas, and minutes. Council 

and Committees are provided with support to enable informed decisions 

  

Legislative Requirements 

Nil 

 

FINANCIAL, RESOURCE AND RISK MANAGEMENT CONSIDERATIONS 

 

Nil 

 

COMMUNITY ENGAGEMENT  

 

Nil 
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