Audit and Risk Committee Meeting 11 December 2025
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TheBarossaCouncil

NOTICE OF MEETING
Notice is hereby given that the next ordinary meeting of an Audit
and Risk Committee will be held on Thursday 11 December 2025
in the Ngadjuri Room (Council Chambers), 43-51 Tanunda Road,
Nuriootpa, commencing at 4.00pm.

Martin McCarthy

CHIEF EXECUTIVE OFFICER
AUDIT AND RISK COMMITTEE

AGENDA

Welcome by the Chair

1. ATTENDANCE RECORD

1.1 Members Present
Apologies
Nil
Nof Present
Nil

Leave of Absence

Nil

2. CONFIRMATION OF PREVIOUS MINUTES

2.1 Minutes of previous meetings - for confirmation:

2.1.1 Audit and Risk Committee meeting held on Monday 22
September 2025 at 4:00 PM
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2.1.2 Special Audit and Risk Committee meeting held on Monday 1

December 2025 at 4:30pm
2.2 Matters arising from previous minutes

Nil

3. MATTERS FOR INFORMATION

3.1 Committee Action Register

3.2  Quarterly - Enterprise Resource Planning Project Progress Report - as
at 19 November 2025

3.3 Risk Management Report - Quarter 1 - 2025-26

4. DEBATE REPORT

4.1 Review of the 2025-26 to 2034-35 Long Term Financial Plan

4.2  Credit Card Statement Review

4.3  2025-2026 Quarter 1 Budget Update - As At 30 September 2025
4.4 Four Year Audit and Risk Committee Workplan

5. CONFIDENTIAL AGENDA

5.1 Cyber Security Review 2025

5.2 Concordia Land Development - Prudential Management Report -
Initial Report and Social Infrastructure Deed

5.3  Chief Executive Officer Update

6. URGENT OTHER BUSINESS

7. NEXT MEETING

Monday 9 February 2026 at 4:00pm

8. CLOSURE

25
71
75
109

116

118
121
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MATTERS FOR INFORMATION

3.1 COMMITTEE ACTION REGISTER

Author: Governance Officer
25/94006

Update of previous Audit and Risk Committee resolutions.

Meeting Officer/Director Section Subject

22/09/2025  Perry, Owen Motion Work Plan and Action Register
McCarthy, Martin

MOVED Ms Hahn

That the Committee is provided with an annual workplan at the next Committee
meeting and an action register at each meeting moving forward.

SECONDED Mr Paprzycki CARRIED AC 2022-26/51

10 Nov 2025 1:58pm Perry, Owen
To be actioned af the next meeting of the Committee and conducted ongoing.

Meeting Officer/Director Section Subject
22/09/2025  Perry, Owen Debate Report Armuol' Report of the Audif and Risk
Committee

McCarthy, Martin
MOVED Ms Hahn

That the Audit and Risk Committee endorse the Audit and Risk Committee Annual
Report - 2024/2025 as at Attachment 1 for inclusion in The Barossa Council Annual
Report with the following addition under Key Activities, Financial Reports - the
Committee met with the Auditors without management being in attendance.

SECONDED Ms Haydon CARRIED AC 2022-26/53

10 Nov 2025 1:28pm Perry, Owen - Completion
Completed by Perry, Owen (action officer) on 10 November 2025 at 1:28:43 PM - Committee Annual
Report updated and provided to Communications feam for inclusion in the Council Annual Report.

ATTACHMENTS

Nil

SUPPORTING REFERENCES

Nil
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MATTERS FOR INFORMATION

3.2 QUARTERLY - ENTERPRISE RESOURCE PLANNING PROJECT PROGRESS REPORT -
AS AT 19 NOVEMBER 2025

Author: Manager Business Transformation
25/96360

The Quarterly Enterprise Resource Planning Project Progress Report, as at 19 November
2025 is attached for information.

ATTACHMENTS

Aftachment 1 Quarterly - Enterprise Resource Planning Project Progress Report - as
at 19 November 2025 &

SUPPORTING REFERENCES

Nil.
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Attachment 1

Enterprise Resource Planning
Project Progress Report
Phase One

As at 19 November 2025

Phase one - overall
project completion %*

Executive Summary 20%

Phase One remains on frack. Key deliverables including solufion
design has been finalised and configuration and key user training
has commenced. The project is currently within budget and fimeline
expectations, with current identified risks being controlled. Phase Two
pre-planning has commenced with the formal project estimated to
commence in Q3 2026.

Phase one overall
project status -

@ on frack

Financial Update 2025/2026

@ Actual @ Budget

57,351.7

370,000.0
Phase one overall

0 100,000 200,000 300,000 400,000 budgef Spenf %
excl GST

Budget remains on track. The budget spent to date is reflective of
current progress, with a large proportion of the consulting activity to
be consumed and invoiced between the months of November 2025
and April 2026. A carry forward will be required as Accounts 'l 57
Receivable, General Ledger Reconciliation and Debt Management (o)
were initially scoped in phase one of the project. It was determined
these aligned fo phase two and a change request was raised with
TechnologyOne. Grants Management will commence in April and *% is a subjective estimate based on broad
progress into early 2026/2027 financial year. milestone progress

Aﬂ;\ TheBarossa Council
>
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Project Risks /Issues

Project Risks - with

A a Residual Residual Residual
residual risk level

Consequence Likelihood Risk level

medium and above

Financial Possible Likely High
Project Resourcing Moderate Possible Medium
Business

disruption/service Maijor Possible Medium
delivery

Data migration Moderate Likely Medium

Project timeframes

. Moderate Possible Medium
increase

Page 2 of 9
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Treatments

Regular reporting to the Project Steering Group
on project progress and financial updates.
Change control protocols in place for
configuration changes. Consistent monitoring
of staff resourcing and capacity.

Liaising with other Councils to inform resourcing
strategies to optimise internal vs. external
project delivery. Understanding current ways of
working and opportunities for rationalisation of
discretionary tasks. Early planning of milestone
dates to minimise conflict with peak workloads.
Reviewing internal capacity to support delivery
and emerging demand for additional FTE.

Collaboration with teams, managers & directors
to understand resourcing implications during
peak mandatory service delivery windows.
Detailed user acceptance testing to ensure key
outputs are produced. Maintenance of current
operating systems to ensure business as usual
provisions throughout the project.

Risk Assessment completed for Data Migration,
with detailed treatments identified which are
commensurate with the advanced
complexities of this risk. Internal data migration
project team established and early
engagement with peer Councils to capitalise
on lessons learned.

Regular meetings with project teams. Milestone
based project management framework in
place. Escalation to CEO, Deputy CEO and
Project Steering Group.

Aﬂ;\ TheBarossa Council
~
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Attachment 1

Project
Progress
Report

Procurement (Phase One)

Project Overview Progress Status

We're implementing TechnologOne's
sourcing, contracts, reviews and Solution Design D

supplier portal fun.chonoh‘ry which will Configuration PronEES
enable us to provide a more
streamlined and robust procurement Key User Training ()
process.

Testing o
An education campaign has been Internal Training

developed to increase our internal

. . Go live
procurement and financial acumen.

Post go live support
Estimated go live: Mar to Jun 2026

Key achievements Next Steps

(since last report)

@ Solution Design  workshops Key user training - Sourcing (Nov)
held with TechnologyOne

User acceptance testing (Dec - Feb)

Communications Plan
developed & all staff update Develop training material (Dec-Feb)
provided
o Training with TechnoloygyOne Internal fraining (Feb 202¢)
200 on Contracts and Reviews

module held Go Live (Apr 2026)

Page 3 of 9 A;\\ TheBarossa Council
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Project
Progress
Report

Accounts Payable Automation

(Phase One)

Project Overview

Automating our accounts payable
workflows end-to-end, from invoice
capture through to payment and
reconciliation, eliminating manual
touchpoints and reducing errors. We'll
be using an Ezescan, an Optical
Character Recognition (OCR) provider
to help streamline this process in
TechnolgyOne.

Estimated go live: Mar to Jun 2026

Key achievements

(since last report)

@ Solution Design workshops
held with TechnologyOne

Communications Plan
@ developed & all staff update

provided

Page 4 of 9

Attachment 1

Progress Status

Solution Design

Configuration

Key User Training

Testing

Internal Training
Go live

Post go live support

Next Steps

Websevices configuration (Nov)
Ezescan configuration (Dec)
Ezescan fraining for Accounts Payable

Key user fraining in TechnologyOne (Dec)

User acceptance testing

Aﬂ;\ TheBarossa Council
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Attachment 1

Project
Progress
Report

Records Compliance
(Phase One)

Project Overview Progress Status

Provides organisations with the ability
to meet legislative requirements Solution Design
regarding the creation, maintenance,
retention, and disposal of electronic
documents when they are attached Key User Training
to modules with TechnologyOne.

Configuration

Testing

Estimated go live: Mar to Jun 2026 Internal Training

Go live

Post go live support

Key achievements Next Steps

(since last report)

@ Kick off meeting held with Solution Design Workshop (Dec)

TechnologyOne consultant.
Key user training (Feb 2026)

Project planning commenced. User acceptance testing

Internal training

Internal communications

Page 5 of 9 A;\\ TheBarossa Council
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Attachment 1

Project
Progress
Report

Grants Management
(Phase One)

Project Overview Progress Status

Streamlining the external application
process for Grants Distributions and Solution Design
internal processes for Grant
Applications.

Configuration

Key User Training

Commencing in April 2026.
Testing

Estimated go live: Aug 2026 Internal Training

Go live

Post go live support

Key achievements Next Steps

(since last report)

Project pre planning

commenced. Key user fraining (May 2026)

Solution Design Workshop (Apr 2026)

User acceptance testing

Internal training

Internal communications

Page 6 of 9 Aﬂ;\ TheBarossa Council
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Project
Progress
Report

Expenses and Purchase Cards

(Phase One)

Project Overview

Implementing the Expenses and
Purchase Cards module in
TechnologyOne will eliminate the
need for two separate systems to
record our credit card transactions
and reimbursements and improve
monthly reconciliafion processes.

Estimated go live: Mar to Jun 2026

Key achievements

(since last report)

Solution Design workshop held
with TechnologyOne consultant.

Page 7 of 9
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Progress Status

Solution Design

Configuration

Key User Training

Testing
Internal Training

Go live
Post go live support

Next Steps

Key user fraining (Dec 2025)

User acceptance testing (Jan - Mar 2026)

Develop training material (Dec-Jan 2026)
Internal training (Feb-Mar 2026)

Go Live March 2026

Aﬂ;\ TheBarossa Council
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Attachment 1

Project
Progress
Report

(Phase One)

Project Overview Progress Status

The Bookable system will enable
customers to book Council facilities for Solution Design D
hire online. Giving customers the

L . Configurati D
flexibility fo book a venue at any time SITBIaon
of the day, as well as providing a Key User Training oD
guide on venue details, floorplans and )
costs Testing

Internal Training

Estimated go live: Mar 2026 Go live

Post go live support

Key achievements Next Steps

(since last report)

System Administration Training (Nov 2025)

Venue build structure
completed. Images and Venue User acceptance testing (Jan - Mar 2026)
descriptions to be continued to

work on. Develop training material (Dec-Jan 2026)

Internal training (Feb-Mar 2026)

Venue hire pricing

configuration built by Attekus

Consultant Go Live March 2026

Page 8 of 9 A;\\ TheBarossa Council
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Attachment 1

Enterprise Resource Planning
Project Progress Report
Phase Two

As at 19 November 2025

Executive Summary

Whilst phase two of the project (including data migration), does not officially commence fill the 2026/2027 financial
year, pre planning and discovery for phase two of the project has commenced.

Estimated commencement

Project
rojec date

Property and Rating (Pathway replacement) Commenced v

Enterprise Content Management (Content

Commenced v
Manager replacement)

DxP (Digital Experience Platform) Local

Not commenced v Q2 2026
Government
DxP (Digital Experience Platform) Meetings
(Dig . P ) 9 Not commenced v Q2 2026
(Info Council Replacement)
Data Migration Commenced v
Accounts Receivable, Debt Management & GL
° Not commenced v Q1 2026

Reconcilliation

Page 9 of 9
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MATTERS FOR INFORMATION

3.3 RISK MANAGEMENT REPORT - QUARTER 1 - 2025-26

Author: Deputy CEO and Director Corporate Services, Strategy and Innovation
25/97039

The Risk Management Report for Quarter 1, 2025-2026 is provided to the Risk and Audit
Committee for information at Atftachment 1.

ATTACHMENTS

Attachment 1 Risk Management Report - Quarter 1 - 2025-2026 4

SUPPORTING REFERENCES

Nil
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Attachment 1

v
L ‘

TheBarossaCouncil
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Attachment 1

Quarterly Risk Management Report — Quarter 1 - 2025/26

Quarterly Risk Management Report

The following report has been developed o assist Council’'s Executive Leadership Team (ELT)
in monitoring and reviewing their Risk, Work Health Safety and Injury Management (Return
to Work) duties. It is comprised of Risk/WHS monitoring information, current WHS Plan actions,
and insurance data.

A summary of this information is provided to the Audit and Risk Committee for their
information/action also.

Contents

Risk Management and WHS & IM Plans .......cccccoeiiiiiiiiiiiiieennneeeeeeeeeeeeeneennns 3
Enterprise Risk Management and Risk Registers ..........ccccccveeeeiiiiiiiinnnnnnnnnn. 4
WHS COMMItEEES....cceiiiiiiiiiiiiiiittiiiintttcenncetcc e naeees 6
Workplace Emergency Management ..........cccovueeuueerieeiiiinniieernnennnnesssessseeseeens 6
Community Emergency Management.............cooveieeieieiiinninneenneeeeeeeeeeeeeeeneens 7
Business CoNtiNUItY .....ccouuuuuuiiiiiiiiiiiiiiirrirrreceneneeeceeerreenneesreeseeeeeeeeeessannnnnes 7
WHS Incident REPOIrting........ccceiiiiiiiiiiiiiiiiiiiicieccccceeneeeeeeeeeeeeeseeeeeeeeeesssssssnns 8
Safety INSPECHIONS ....c.eeeeerieiiirreecccccrretcerc e seere e e e s s saeeeeeseesssnnnnasanns 9
WHS Internal and External Audits..........c.cccoeeviiiiiiiiiniiniininiiiiiicinceeenieeee 10
Internal Financial Control (ControlTrack)........ Error! Bookmark not defined.

Page 2 of 10
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Attachment 1

Quarterly Risk Management Report — Quarter 1 —2025/26

Risk Management and WHS & IM Plans

RESULTS/INTERPRETATION

Automated External Defibrillators Legislation

The Automated External Defibrillators (AED) (Public Access) Act 2022 was infroduced in
September 2022 mandating the installation of defibrillators in public buildings, including
Council buildings.

Council has historically maintained 19 AEDs across the region, with a defibrillator publicly
available in every major township in the Barossa Council Area.

Following approval and release of the Automated External Defibrillator (Public Access)
Regulations on 30 November 2024, Council was obligated to comply with increase AED
requirements by 1 January 2026.

To meet this target twelve additional AEDs were ordered and will be progressively installed
during November and December 2025.

Council is on target to maintain compliance with AED requirements from January 2026.

WHS & Injury Management Plan

Council achieved full completion of the 2024/25 WHS Rebate Action Plan, with all actions
implemented and verified through the annual monitoring tool. Key outcomes included
improved psychosocial hazard management, strengthened contractor and risk control
processes, and enhanced WHS system governance and reporting.

A Draft WHS Strategy 2025-2028 is being developed based on a review of current WHS
performance data, legislative requirements and alignment with Council’s strategic
objectives and in consultafion with key stakeholders and ELT during a recent workshop.
Feedback from ELT has been integrated with the next steps for further refinement before ELT
endorsement and presentation to the Audit & Risk Committee/Council in Quarter 3 2025/26.

Work has commenced on draffing the 2025/26 Rebate Action Plan, which will align directly
to the strategic actions outlined in the draft WHS Strategic Plan 2026-2028, focusing on
embedding leadership accountability, safety culture, and continuous improvement in
system maturity.

A penalty was applied retrospectively for the 2023/24 plan under the new LGAWCS Rebate
Penalty Program infroduced in July 2024. The CEO, in consultation with the Manager
Corporate Services, provided supporting information to the LGA Scheme Manager
requesting that the penalty be waived due to the transitional nature of the year, the 100%
completion of the current and previous plans achieved, the penalty being applied to a plan
developed and endorsed before a penalty program existed and the potential impact the
penalty imposes on future WHS programs. A formal response was received from the Scheme
in Quarter 2 of 2025 reducing the penalty by 70% with a net saving of $77,592 on Council’s
insurance premium.

Remaining rebate funds from the previous 2023/24 rebate year have been allocated to
respiratory fit testing and staff WHS training scheduled for November 2025.

‘.,
—_—
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Attachment 1

Quarterly Risk Management Report — Quarter 1 —2025/26

LGA Healthy Ageing Program

The LGA Healthy Ageing Program launched in July 2025 focussing on supporting staff to
maintain wellbeing, engagement and workforce participation as they age. The program
provides tools and resources to promote health and inclusion and to build age friendly and
support work environment. The WHS and Risk Team are promoting the initiative and staff can
expect to see a siretching program which starts October 27 with inside staff, and 4th
November for outside staff.

WHS System Activity

In support of the ongoing management of Council’s safety system, the following activities
were carried out during Quarter 1 of 2025/26:

22 Safe Operating Processes were reviewed.

8 Verification of Competency assessments for high-risk plant were completed.
17 risk register enfries covering off task risk assessments were completed.

New documentation, fraffic management plan and induction for the Springton
Quarry and Transfer Station was completed.

Enterprise Risk Management and Risk
Registers

RESULTS/INTERPRETATION

Strategic Risk Register

During Quarter 1 the Strategic Risk Register has been transitioned from excel format to
Council’s risk and freatment monitoring software, Control Track. Due to staffing limitations,
the planned review of strategic risk freatments and residual risk ratings has been rescheduled
to Quarter 3 of 2025/26 after which the results will be shared with the Audit and Risk
Committee for review and feedback.

Operational Risk Register

The Operational Risk Register has been reviewed and updated to ensure effective risk
mitigation across Council operations. Actions are aligned with the Enterprise Risk Framework
supporting service delivery, compliance, and financial sustainability.

Monitoring and update of risk is contfinually occurring with tfeams to analyse risk to identify:

e in what circumstances the risk could occur;

e the inherit, current and residual risk score ratings;

e the controls implemented and how adequate and effective they are to provide
reasonable assurance; and

e potential further tfreatments where confrols are not designed to give reasonable
mitigation and/or operate in a manner that is effective in terms of being consistent,
complete, reliable and timely.

During Quarter 1, the WHS and Risk Team commenced transition the operational risk register
info Control Track to facilitate automated monitoring and review. A report will be provided

‘.,
—_—
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Attachment 1

Quarterly Risk Management Report — Quarter 1 —2025/26

to the Audit and Risk Committee in Quarter 3 2025/26 providing an overview of the
operational risk register.

Emerging Risks

According to the JLT Public Sector Risk Report South Australia, in 2024 cyber security has
risen sharply in councils’ risk rankings (from 3rd to 2nd place), indicating growing priority
and threat in this domain.

Also, people & culture or workforce risks are increasing: difficulty in attracting and retaining

specialised staff is now a top concern among councils, which has strong implications for
capacity, succession and resilience.

Insurance - Local Government Risk
Services

RESULTS/INTERPRETATION

LGRS provide insurance coverage for Council which is reviewed on an annual basis together
with updates provided during the year where significant changes to the schedules are
identified.

Certificates of Currency

Council has certificates of currency for financial year 2025/2026 for LGA Mutual Liability
Scheme (MLS), LGA Workers Compensation Scheme (WCS), LGA Asset Mutual Fund (AMF)
and LG Income Protection Fund (IPF).

Claims History

The following table shows new insurance claims by type for 2025/26:

Claim Type 24/25 25/26 | 25/26 | 25/26 Total Total Total Total Total

Qi Q2 Q3 Q4 2025/26 | 24/25 | 23/24 | 22/23 | 21/22
YTD

Liability (MLS) 0 0 0 0 0 23 14 6 8

Property (AMF) 0 0 0 0 0 4 11 3 6

Motor Vehicle 5 0 0 0 5 17 11 9 22

(AMF)

Personal Injury (IPF) 5 0 0 0 0 7 6 3 1

Workers 0 0 0 0 0 7 11 5 6

Compensation

(WCS)

Total Claims 10 0 0 0 0 68 53 26 43

A
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Attachment 1

Quarterly Risk Management Report — Quarter 1 —2025/26

WHS Committees

RESULTS/INTERPRETATION
WHS Committee:

The quarterly WHS Committee meeting was held on:
e 19 August 2025 — minutes can be provided (25/41883)

Infrastructure and Environmental Services (Depot) WHS Sub-Committee:

The quarterly WHS Sub-Committee meeting was held on:
e 12 August 2025 — minutes can be provided (25/55798)

RESPONSE

No action required; quarterly meetings are being held in accordance with Council policy
commitments. The WHS Committee has reviewed recent incident trends and hazard
reports, with key focus areas including contractor management, depot safety practices,
and implementation of recommendations from the WHS Rebate Action Plan. Outcomes
and corrective actions are being tracked through the Corrective Actions Register in SkyTrust
to ensure accountability and continuous improvement.

Workplace Emergency Management

RESULTS/INTERPRETATION

Emergency Planning Committee (EPC)

The quarterly EPC meeting was held on:
e 6 August 2025 — minutes can be provided (25/40136)

Emergency Exercises

The following table depicts the amount of completed exercises completed up to 30

September 2025:
. 25/26 25/26 | 25/26 | 25/26 | 25/26 | 24/25 | 23/24 | 22/23
Exercises
QI Q2 Q3 Q4 YTD
Completed 7 0 0 0 7 17 18 10

Emergency exercises completed:

CWMS Workflow workshop for natural disaster events
Responding to an aggressive customer workshop- Gallery Team
Tanunda Men's Shed Fire

Gallery/Historical building Fire

Mt Pleasant Library Fire

Tanunda VIC and Library Fire

Tanunda Depot desktop Fire

A
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Attachment 1

Quarterly Risk Management Report — Quarter 1 —2025/26

Emergency Control Organisation

The Emergency Control Organisation (ECO) is appointed by the EPC to direct and control
the implementation of the Workplace Emergency Management Plan 21/32494. Members of
the ECO include Chief Wardens, Wardens, First Aid Officers and Communications Officers.

The ECO meets on a quarterly basis to:

e discuss important information including lessons learnt from conducted emergency
exercises, the application of Councils emergency policies and processes; and
proactive industry best practice ideas.

e Support staff to build awareness and confidence when occupying these roles.

e Provide a forum with the opportunity for consultation and ability for staff to learn from
one another.

RESPONSE

No action required; quarterly meetings are being held in accordance with Council policy
commitments.

Community Emergency Management

RESULTS/INTERPRETATION

Zone Emergency Management Committee (ZEMC)

No significant community emergency events required Council support during this period.

Council continues to operate in accordance with the Local Government Council Ready
Framework, with policy settings, incident procedures and arrangements and tfraining are in
place.

Community Incident Response Arrangements

The Community Incident Response Arrangements 20/42995 details Councils response should
a community emergency occur. A fraining program has been developed to ensure staff are
aware and prepared to act.

RESPONSE

No response required.

Business Continuity

RESULTS/INTERPRETATION

Council’s Business Continuity Plan (BCP) was updated and endorsed internally in 2024/25. A
forward schedule of exercises has been established for 2025/26 to test and validate the
revised arrangements; supporting continuous improvement in Council’s preparedness and
resilience.

RESPONSE

No response required.

A
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Attachment 1

Quarterly Risk Management Report — Quarter 1 —2025/26

WHS Incident Reporting

RESULTS/INTERPRETATION

Workplace incident and injury reporting is captured electronically in Skytrust.

As at 30 September 2025, the following incidents have been recorded:

Incident Type | 2025/26 | 2025/26 | 2025/26 | 2025/26 | 2025/26 24/25 23/24 22/23
Q1 Q2 Q3 Q4 YTD
Injury 12 0 0 0 12 54 4] 21
Environment 0 0 0 0 0 2 8 3
Near Miss 8 0 0 0 8 31 33 32
Property 6 0 0 0 [ 31 40 31
Community 1 0 0 0 1 7 3 7
Other* 7 0 0 0 7 10 9 10
Total 34 0 0 0 34 136 131 104

*Other includes ‘other’, ‘security’ and ‘hazard’

Incidents by Type 01/07/2025 - 30/09/2025

sty l

é Community 1

Number of Incidents
Incidents by Type 01/07/2025 - 30/09/2025

Injuries - Some small minor cuts, Skin irritation from chemical spill, 3 insect bite, Debris in eye,
Muscle Strains and epileptic episode at men’s shed.

Near Miss - The tines on the Verti-drain flicked up hit safety barrier, backpack Sprayer
rubber seals gave way and leaked Chemical, Roller hitch snapped off grader and 2 near
miss with member of public's vehicles.

Property - Plant stopped working due to the battery coming into contact with the water, hit
an earth cable by stobie pole, damage to 3 vehicles and walk behind mower.

Other Incident - Unplanned power outage due to a weather-related event affecting the
broader Nuriootpa area and 4 members of the public incident in library.

A

\\i‘\
TheBarossaCouncil POge 8of 10

ltem 3.3 Page 22



Audit and Risk Committee Meeting 11 December 2025
Attachment 1

Quarterly Risk Management Report — Quarter 1 —2025/26

Hazard Management and Reporting — Quarter 1 2025/24

Hazards by Type

Chemical - Asbestos 1
Chemical - Gases / Vapours / Fumes 1

Chemical - Herbicides ] 1

o
2 Environmental - Workplace Terrain i} 2

Physical - Engulfment

et - [

0 0.5 1 1.5 2 25 3
Number of Hazards

Environmental-Workplace Terrain- Springton quarry tip heads cracking.

Physical housekeeping - Nuriootpa Library workroom door faulty and the door hinge arm on
the back of the women's toilet door in the foyer has broken off and is grinding against the
wall.

Chemical- Asbestos- Asbestos pipe found.

Monthly Incident and Hazard Reporting are provided to ELT and the Health and Safety
(HSR) Representatives for information. Reporting to ELT includes:

e Corrective Actions Monitoring — details description of the action and its status
e Hazard Reports for the current month — details hazard reports for month and status
e Incident Reports for the current month — details incidents for month and status

Further details around incident and hazard reporting can be provided upon request.

RESPONSE
No response required.

Safety Inspections

RESULTS/INTERPRETATION

Council is committed to providing a safe working environment for staff. Workplace safety
inspections are an essential tool used to mitigate risk through the examination and
identification of safety hazards.

A
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Attachment 1

Quarterly Risk Management Report — Quarter 1 —2025/26

As at 30 September 2025, the following safety inspections have been completed:

2025/26 | 2025/26 | 2025/26 | 2025/26 | 2025/26 | 2024/25 | 23/24 22/23
Q1 Q2 Q3 Q4 YTD

Completed [ 0 0 0 6 97 79 51

The key issues identified include:

Fuel permits at both depots require updating.
Inadequate or missing fuel bunding.

Shelving requires testing and appropriate plating.
Chemical storage does not meet the required standards.

RESPONSE

Improvement actions have been created to address the above matters.

WHS Internal and External Audits

RESULTS/INTERPRETATION

Internal Audits

There were no intfernal audits conducted in Quarter 1.

External Audits

Council commenced its final financial audit for 2024/25 in Quarter 1 of 2025/26 with the
outcomes of this audit presented to Council via separate report as part of End of Financial
Year Reporting processes.

RESPONSE
No response required.

A
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DEBATE REPORT

4.1 REVIEW OF THE 2025-26 TO 2034-35 LONG TERM FINANCIAL PLAN

Avuthor: Chief Executive Officer
25/96678

PURPOSE

To review an update to the Long Term Financial Plan 2025-26 to 2034-35, effectively
the current long term financial plan based on material changes arising from the
factors outlined in this report.

RECOMMENDATION

That Audit and Risk Committee having reviewed the revised Long Term Financial Plan
and all assumptions and variations support the update and its recasting of the Long
Term Financial Plan and that it continues to indicate a financially sustainable position
of Council with adherence to the principles outlined in the plan and its assumptions,
noting the operating position is in surplus over the period but will run three more deficit
budgets.

REPORT

Background and Introduction

The Long Term Financial Plan is a legislative instrument that estimates future financial
basis of Council. The last adopted update was undertaken as required in June this
year. However due to fundamental and material changes outlined below an update
has been undertaken.

Discussion
The following factors have driven the review of the Long Term Financial Plan:

« Significant and material changes due to annual financial statement outcomes.

* Impacts of changes to the accounting requirements for Barossa Park.

+ Impacts due to inflation and revaluation of costs as par of the annual financial
statement outcomes.

» Provide a clear basis for sustainable decision making going forward into the
2026-27 financial year budget and Council direction on future works, service
levels and priorities.

* Provide preliminary view of Concordia financial modelling.

+ Impact of greater growth in the Council expected for the foreseeable future
(not including Concordia).

The reviewed and updated plan and explanations and analysis of changes are at
Attachment 1.

High Level Analysis of Remodelling:
+ The current key performance indicators are in the following table.
«  Whilst this year will see Council operate outside of its operating surplus target
by 0.1% this is minor and short term.
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» Further pressure on the operating surplus will place that indicator at risk and this
is a key indicator of long-term financial sustainability.

+ The LTFP remains in surplus and annual surpluses are predicted for the last 6
years of the plan and grow over time.

+ All other key indicators are met throughout each year and the overall life of
the LTFP.

+ There are key assumptions that will be need to be met to achieve these
oufcomes:

Growth of at least 1% is achieved in the LTFP period. The 2024-25 years
saw growth of 2.43%.

No further unmodelled material impacts on depreciation as a result of
revaluations and inflation.

CWMS service costs are starting to run at a deficit, Council will need to
increase the charge to cover this.

General rate changes over the foreword estimates at 0.3% above
current prediction and are completely linked to the growth forecast and
cash needs.

+ There are key assumptions that will be need to be met to achieve these
outcomes (continued):

Legend

Inflation continues to be sticky the model increases the rate for next year
to align to the September CPI trimmed mean outcome
Macro-economic impacts of inflation impact monetary policy of the
RBA their interest charges have all been increased for 2025-26 by 0.25%.
Insurance costs continue to increase but significantly more than
inflation, the base has been increased for each year by 0.5% to 3.5%.
Employee costs have been realigned to enterprise agreements and
Council approved variations over the life of the plan it results in an
increase of 0.16%.

\Within or better than set key performance indictor

Within the indicator butis atrisk in future years

$'000 $'000
Adopted or Q1 ised 2025
Admended 2025-26 Re“s:‘:an 2 Variation Notes
Plan

Fundamentally related to impact of depreciation changes from
revaluation, replacement cost and Barossa Park State Accounting

Operating Result - (Deficit) / Surplus (178) {2,222) Changes and $1.372M advance payment of Financial Assistance
Grants, the budget will absorb an additional $845k in depreciation in 25
26 than originally modelled.

Operating Surplus Ratio 3 Year Aveage -1.6% -0.5% Only marginally outside the indicator.

Net Financial Liabilities 88.6% 8.5% Has reduced due to BCIClarger expenditure now expected in 2026-27.

Asset Renewal Funding Ratio 136.4% -31.6% Has reduced due to BCIClarger expenditure now expected in 2026-27.

Net Borrowings - Council 40,991 5,175 Has reduced due to BCIClarger expenditure now expected in 2026-27.

Net Borrowings - Community 2,330 425

Adopted LTFPto | Revised LTFP to
2034-35 2034-35
Fundamentally related to impact of depreciation changes from
¢ = revaluation, replacement cost and Barossa Park State Accounting

Qparasng Resutt=(Dencit) Surplug o 2537 110,075} Changes which results in an extra $4.732M in depreciation charges. See
operating analysis for more detail.

Operating Surplus Ratio 3 Year Aveage 3.7% 3.0% -0.7% Related to increased depreciation and spending impacts

Net Financial Liabilities 13.5% 14.7% -1.2% Debt repayment extended a year due to changes overall

Asset Renewal Funding Ratio Average over 10 Years 115.7% 113.5% -2.2%

Net Borrowings - Council 4,920 6,019 {1,099) Debt repayment extended a year due to changes overall

Net Borrowings - Community 149 149 0

Last Year Council Debt Repaid 2035-36 2036-37 1 Debt repayment extended a year due to changes overall

Summary and Conclusion

The updated long term financial plan has been undertaken will be tabled with Council
at its December meeting and is tabled for committee review.

[tem 4.1
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ATTACHMENTS OR OTHER SUPPORTING REFERENCES

Attachment 1 Revised and Updated Long Term Financial Plan 2025-26 to 2034-35

With Variation Analysis § &

Supporting references

Nil

| COMMUNITY PLAN / CORPORATE PLAN / LEGISLATIVE REQUIREMENTS

Community Plan

O

Qur Council

We strive to be a leader in regional Local Government and are
committed to delivering effective, efficient, and valued services to
the community.

Strategic Outcome

e We

are financially sustainable and take a planned and long-term approach to

investment.

Leqislative

Requirements

Section 123 of the Local Government Act 1999

RISK MANAGEMENT CONSIDERATIONS

These statements are qualitative in nature and designed to provide an indication of

Council’s

general position when deciding to take or retain risk in pursuit of its

objectives.

1.

SERVICE DELIVERY

Refers to the delivery of services to the community, which includes the
systems and physical assets that enable provision of these services,
including structures (such as roads, buildings and facilities) as well as IT
infrastructure, plant, vehicles & other equipment.

Is not being impacted by the plan, however it is clear any new spending
should cease or only occur when offset with revenue increased our other
expenditure reductions.

SUSTAINABILITY & ENVIRONMENT

Relates to measures to preserve, protect and minimise impact on the
natural environment, including sacred and indigenous lands, flora, fauna,
heritage, water, waste, hazardous materials and pollution.

Is not being impacted by the plan, however it is clear any new spending
should cease or only occur when offset with revenue increased our other
expenditure reductions.

FINANCIAL

Refers to planning and confrol of Council’s budget to align with the
sustainable achievement of the desired outcomes arficulated in ifs
Community Plan.

[tem 4.1
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Outlined in the body of the report and attachments in detail.

PEOPLE

Relates to recruitment, retention, wellbeing and safety of employees and
volunteers and engagement and management of contractors as well as
the wellbeing and safety of the community.

Is not being impacted by the plan, however it is clear any new spending
should cease or only occur when offset with revenue increased our other
expenditure reductions.

REPUTATION
Relates to policy, decisions, actions and circumstances that may cause
Council to lose credibility with the community, ratepayers, key
stakeholders, other levels of government and its own employees and
contractors.

Not current being impacted as the plan demonstrates a sustainable
position however prior operating margins have been reduced and any
additional material changes could but the Councils financial sustainability
at risk and therefore it reputation.

COMMUNITY ENGAGEMENT

This is an update the Long Term Financial Plan due to material changes, the adopted
plan has been the subject of community consultation and as this feeds into the next
years budget, 2026-27 that will be consulted upon. Therefore, there is no requirement
or recommendation to consult on this update.

[tem 4.1
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Attachment 1

Revised Long Term Financial Plan

\-T\"\ Office of the
Mayor and CEO
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Attachment 1
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Attachment 1

ASSUMPTIONS AND FINANCIAL INDICATORS

Under the Local Government Act 1999, Councils are required to have a Long Term Financial Plan (LTFP) (for a
minimum period of 10 years). This Long Term Financial Plan (LTFP) has been declared by The Barossa Council
as a Strategic Management Plan pursuant to Section 122(8) of the Local Government Act 1999. This
document subsequently reflects an annual review of Council’s Long Term Financial Plan and acts as a starting
reference point in the formulation of Council’'s Annual Business Plan and Budget 2025/26.

The Long Term Financial Plan is designed as a ‘high-level’ document that summarises the future planning of
Council’'s financial operations — particularly in relation to key components such as rate movements, service
levels to our community, major infrastructure asset replacement/renewal, loan indebtedness and internal
cash reserves.

On this basis and given the ‘high-level’ nature of the document, the Plan has been developed based on a
number of key assumptions previously discussed and endorsed by Council. Further, Council has also previously
endorsed a number of strategic financial policies which have also driven the formulation of the Plan.

Section 122 of the Local Government Act 1999 also prescribes that Councils must have a Long Term
Infrastructure and Asset Management Plan to guide the future replacement, renewal and maintenance of
our significant fixed asset base. Council's Infrastructure and Asset Management Plan (IAMP) was adopted by
Council in February 2023, with an ongoing review process to provide improved asset data and information.

Consequently, in recognition of this, it is appropriate that a cautious and conservative approach be
undertaken with financial modelling as part of the update to the Long Term Financial Plan.

With a significant fixed asset base being predominantly comprised of major community infrastructure such as
roads, footpaths, stormwater drainage and community wastewater management systemes, it is imperative
that there is an appropriate link and consistency between the Infrastructure and Asset Management Plan
and the Long Term Financial Plan, towards ensuring that the Long Term Financial Plan provides for the
necessary capital outlays (as identified in the Infrastructure and Asset Management Plan) for the renewal and
replacement of existing community assets — herein referred to as ‘non-discretionary’ capital expenditure.

General Assumptions

e Long term financial plans (LTFP) have been prepared to measure and check financial sustainability for
Council and its component operations.

e The LTFP reflects existing recurrent service levels to our community being maintained. Council's budget
process considers on-going service delivery and commitments and new expenditure items or inifiatives.

e The LTFP does not include the Concordia growth area development financial estimates, this is currently
being modelled and is estimated to be available by September 2025.

e 92% of the capital program is achieved and the remainder of 8% is carried forward as works in progress or
not commenced to the next financial year. The cash flow estimates align to the 92% capital program
spend; historically this is the upper performance outcome.

e The LTFP makes provision for ongoing Financial Assistance Grants and indexation at the trimmed RBA
indexation rate.

e The LTFP investment in new infrastructure under The Big Project (Councils intergeneration community
infrastructure strategy) assumes a 60% Council and 40% third party funding split for capital development
cosfts.

Operations

e General Rate Revenue and Service Charges increments have been reviewed to ensure funding and
service level provision is maintained in line with sustainability requirements.

e Operating Costs for Employee, Contractors and Materials have been based on a recalculation of budgets
based on current expenditure frends, contractual arrangements and estimates for inflation and other cost
growth.

e Depreciation has been calculated on existing asset classes, structures, valuation, and condition rating;
asset componentisation has been included as appropriate to selected asset types. A review of useful lives,
asset condition and replacement cost of all assets and components is an ongoing task refining the data.
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Attachment 1

e The LTFP assumes that the Federal Government budget will continue to supplement South Australia road
funding application through Supplementary Road Funding and reflects revenue of $235K per annum from
2026/27 for a further 5 years.

e The Roadsto Recovery (RTR) grant funded program will continue for the forward estimates at the increased
base announced by the Federal Government two years prior.

e Full Cost Attribution - an allocation of internal services to relevant charge areas has been allocated in the
LTFP. This allocation from internal to external service areas does not affect the overall net result.

e Provisions have been estimated for the forward years of salary and wage growth due to increased
population and support costs for growth infrastructure that is being or planned to be built.

e An efficiency and saving dividend is applied at 1% of salary and wages and contractors, materials and
other expenses each year to reflect our reform target.
Capital

e Asset Renewal and/or Replacement expenditure is provided for on various buildings, recreation, tfransport,
stormwater, bridge, CWMS and plant & equipment assets at $101.557m, providing for future needs.

o The estimates are based upon the 2024 adopted Infrastructure and Asset Management Plans.

e Infrastructure programs for upgrading existing assets including roads, recreation and open space, bike
path, bridges, carparks, footpath program, stormwater and the confinuous improvement program at
$21.740m.

e Infrastructure programs for new assets (not gifted assets) including roads, recreation and open space, bike
path, bridges, carparks, footpath program, stormwater and the confinuous improvement program at
$14.641m.

e Capital estimates have an escalation rate applied where applicable that is 10% greater than that applied
to operating costs based on the RBA frimmed inflation index.

Loan Principal and Interest Repayments

e Council’s related borrowings and loan debt is predicted to peak at $44.069m in 2026/27.

e Councilis guarantor to an additional $2.330m in loans to community groups in 2025/26

e Total outstanding loans at the end of the 10-year long term financial plan on 30 June 2035 is $6.159m of
which $0.149m in guarantor for loans to community groups based on the current assumptions and service
level policy settings of Council.

e Financing cost will increase in 2025/26 from the current interest cover percentage of 3.23% of revenue in
2024/25 to 3.51% of revenue in 2025/26 in support of growth infrastructure development and will return to
0.33% by 30 June 2035.

Financial Sustainability Performance Chief Executive Officer Report - BASED ON
CURRENT POLICY AND SERVICE LEVEL SETTINGS OF COUNCIL
e KPI 1: Operating Surplus:

» A operating deficit for four years being 2025/26 to 2028/29 combined totalling $5.290m.

» Returning to an underlying operating surplus in 2029/30 of $196,000.

» All future years are in operating service with an accumulated surplus over 10 years as at the
end of the 2034/35 financial year of $2.897m.

» General rate increases for years 2025/26 as outlined in the business plan and budget above,
2026/27 of 4.3%, 3.75% for 2027/28, 3.00% for 2028/29 to 2031-32 and 2.5% for the remainder of
the long-term financial plan aligning to the May RBA trimmed CPI and CPI forward estimate
from July 2027 plus 0.1% to ensure aligned cash flow and debt reduction targets are met.
Growth for the future is estimated af 1% annually excluding the Concordia growth area
development which is still being planned and modelled.
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e KPI 2: Operating surplus ratio average over 3 years:

» Council’'s forecast retrospective operating result ranges from (2.1%) deficit to 3.0% profit during
this plan.

» Annual surplus ratios range from (4.6%) deficit to 3.6% surplus.
o KPI 3: Net Financial Liabilities.

» The forecast is 89.8% in 2026/27 and by year 2034/35 it is projected to be at 14.7%.
e KPI 4: Asset Renewal Funding Ratio.

» The average being 113.5% over the ten-year plan when measured against the adopted
Infrastructure and Asset Management Plans

» The average being 100.8% over the ten-year plan when measured against depreciation.

e Council has reviewed its financial parameters for the LTFP including the indexation used for forward
projections on income and expenditure.

e In line with Council Policy a regular review of Council’s tfreasury management is undertaken to ensure a
positive cash position is maintained.

The key performance indicators are all within the target ranges indicating a financially sustainable position
over the 10-year period of the LTFP based on the current policy and service levels set by the Elected Body.
Council has the capacity to undertake growth asset construction, operational costs and other minor
additional projects along with consideration of other major works in future years.

FINANCIAL SUSTAINABILITY

The Barossa Council is committed to the principles of financial sustainability. The importance of this is to ensure
that each generation ‘pays their way’, rather than any generation ‘living off their assets’ and leaving it to
future generations to address the issue of repairing worn out infrastructure. Such issues are frequently referred
to as ‘intergenerational equity’.

With community infrastructure such as recreation and sporting facilities, roads, footpaths and stormwater
drainage comprising a major proportion of Council’s balance sheet, it is important that Council implements
appropriate strategies towards the effective maintenance and renewal of such assets to ensure it is fairly and
equitably funded from current ratepayers (general rate income) and future ratepayers (long term loan
borrowings).

Given the importance of ensuring financial sustainability of operations in the longer term, it is a legislative
requirement that Council adopt Long Term Financial Management and Infrastructure and Asset
Management Plans (minimum 10 years) as part of future planning.

The Long Term Financial Plan is designed as a ‘high-level’ summarised document towards the future planning
of Council’s financial operations; particularly in relation to key components such as rate movements, service
levels to our community, major infrastructure asset replacement/renewal, loan financing and internal cash
reserves. Council conducts an annual review of its Long Term Financial Plan each year.

The financial sustainability of Council is measured by the surplus/deficit (before capital revenues) disclosed in
the Income Statement; with a consistent breakeven or operating surplus result indicative of a Council that is
financially sustainable in the long term. Other financial sustainability indicators are separately included within
this report.

Funding Plan

Council uses a mix of service, user and statutory charges, grants, commercial, other income and loan
financing as a means of funding both operating and capital expenditure. Refer to the appendix for funding
the long-term indexation, financial assumptions and estimates and the review of financial indicators.

All key financial performance indicators are met in each year of the financial plan and on totality of the ten-
year plan.
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To assist in keeping rates affordable whilst delivering current service levels and consulted upon and adopted
growth and new assets Council plans to generate general rates income and predicts the following increases
over the ten-year plan:

» Foryear 2025/26 as outlined in the business plan and budget above.

For year 2026/27 at 4.3%

For the year 2027/28 at 3.75%.

For the year 2028/29 to 2030-31 at 3%.

For the remainder of the plan 2.5% which is aligned o the current consumer price index forecast from

July 2027 by the Reserve Bank of Australia — May 2025 forecast plus 0.1%.

» The above estimates do not include new properties the growth estimates for additional income are
1%.

» The above estimates do not cater for the Concordia Growth Area revenue growth from rates.

YV V V

Selected service areas use services charges and service rates to recover the cost, including - Waste services
for Refuse, Recycling and Green Organic with 2025/26 at 2.25% and future years range from 2.25% to 3.25%;
and Wastewater Management (CWMS) will increase in 2025/26 by 2.75% and future years range from 2.75%
to 3.25%.

Other income changes funding the expenditure of Council are:

» General income from commercial activities and user charges such as caravan park, development
fees and the like are estimated to increase at .7% has been applied for 2026-27 and 2.6% for the
remainder of the plan.

» Recurrent grants are based on known factors where the grant is subject to indexation 2.7% has been
applied for 2026-27 and 2.6% for the remainder of the plan..

Council will run a deficit budget for four years and utilise intergenerational borrowings to support the current
infrastructure build.

Council is planning to spend an average of $13.794m per annum (including indexation) on capital
expenditure and projects and an average of $46.666m per annum on day-to-day services (operational
expenditure, excluding interest and depreciation but including indexation) over the next 10 years.

Our Financial Principles

As part of its commitment to financial sustainability, Council operates under the following key financial

principles in preparing the Annual Business Plan:

e Ongoing education and training such that all Council Members and Staff understand and fulfil their
financial governance responsibilities.

e Policies and practices that support decision making and assessment of performance.

e Budget and financial information is presented at a strategic level, succinct and easy to follow.

e Budget and financial information is based on the Long Term Financial Plan.

e The Asset Management Plans are maintained and reflect whole of life costs.

e The Rating strategy is equitable and generates sufficient revenue to meet financial needs.

e Financial performance is managed using suitable financial indicators and targefs.

e A robust audit and internal control process is in place to ensure effective financial and governance
compliance.

e Information provided to the community is open, fransparent and relevant.
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Audit and Risk Committee Meeting 11 December 2025

Attachment 1

Balance Sheet of Council and Changes Summary

\-T\"\ Office of the
Mayor and CEO
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Audit and Risk Committee Meeting 11 December 2025

DEBATE REPORT

4.2 CREDIT CARD STATEMENT REVIEW

Author: Senior Accountant
25/97028

| PURPOSE

To review and note the credit card tfransactions that have been incurred by the Mayor
and Chief Executive Officer (CEO) during the period 10 September 2025 to 4
December 2025.

RECOMMENDATION

That the Audit and Risk Committee, having reviewed the transactions, note the
information.

REPORT

The Barossa Council's external auditors recommended that the credit card
fransactions of the Mayor and CEO be provided to the Audit and Risk Committee for
review and noting.

Attachment 1 details the tfransactions that had been incurred and acquitted during
the period 10 September 2025 and 4 December 2025.

Transactions that have been incurred but are yet to be coded and acquitted in the
Council’'s credit card management system, FlexiPurchase, will be reported at the next
Audit and Risk Committee.

Similar to other Council expenditure, credit card purchases are made in accordance
with Council’s Procurement Policy and within approved budgets. Transactions of the
Mayor are reviewed and approved by the CEO, while transactions of the CEO are
approved by the Deputy CEO and Director, Corporate Services, Strategy and
Innovation.

ATTACHMENTS OR OTHER SUPPORTING REFERENCES

Aftachment 1 Credit Card Transactions 10 September 2025 to 4 December 2025 4

Supporting references
Nil.

COMMUNITY PLAN / CORPORATE PLAN / LEGISLATIVE REQUIREMENTS

Corporate Plan
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BS6

Finance - Provision of financial and budgetary accounting services, freasury
and investment services, management reporting, reconciliation and taxation
services, asset accounting, internal control, accounts payable and
receivable services

Leqislative Reguirements

Nil.

RISK MANAGEMENT CONSIDERATIONS

These statements are qualitative in nature and designed to provide an indication of
Council’'s general position when deciding to take or retain risk in pursuit of its
objectives.

1.

SERVICE DELIVERY

Refers to the delivery of services to the community, which includes the
systems and physical assets that enable provision of these services,
including structures (such as roads, buildings and facilities) as well as IT
infrastructure, plant, vehicles & other equipment.

Ongoing monitoring and review of corporate credit card transactions
ensures processes are adhered to, enabling the continued effective use of
a credit card within business operations.

2.  SUSTAINABILITY & ENVIRONMENT
Relates to measures to preserve, protect and minimise impact on the
natural environment, including sacred and indigenous lands, flora, fauna,
heritage, water, waste, hazardous materials and pollution.
Nil.

3. FINANCIAL
Refers to planning and confrol of Council's budget to align with the
sustainable achievement of the desired outcomes articulated in ifs
Community Plan.
To demonstrate how the provision of a corporate credit card enables the
activities and actions undertaken, in accordance with the adopted
budget.

4. PEOPLE
Relates to recruitment, retention, wellbeing and safety of employees and
volunteers and engagement and management of confractors as well as
the wellbeing and safety of the community.
Nil.

5.  REPUTATION
Relates to policy, decisions, actions and circumstances that may cause
Council to lose credibility with the community, ratepayers, key
stakeholders, other levels of government and its own employees and
contractors.
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To be fransparent in disclosing the corporate credit card fransactions of
the Mayor and Chief Executive Officer.

COMMUNITY ENGAGEMENT

Expenditure incurred on corporate credit cards is in accordance with adopted
budgets, which were subject to public consultation prior to being approved and
adopted by Council.
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Audit and Risk Committee Meeting 11 December 2025

DEBATE REPORT

4.3 2025-2026 QUARTER 1 BUDGET UPDATE - AS AT 30 SEPTEMBER 2025

Author: Manager Financial Services
25/97128

PURPOSE

To provide the Audit and Risk Committee with the quarter 1 (Q1) budget update for
2025-26 (as at 30 September 2025) which was reviewed and adopted by Council at
its 18 November 2025 meeting inclusive of budget adjustments and final carry-overs
from the 2024-25 financial year.

RECOMMENDATION

That the Audit and Risk Committee note the Q1 budget review for the 2025-26 budget
as at 30 September 2025, which was reviewed and adopted by Council at its 18
November 2025 meeting, as presented at Attachment 1.

REPORT

Background
On a quarterly basis the budgets of Council are reviewed in accordance with the

Local Government Act 1999 and associated regulations.

Budget managers undertake a review of all budget lines and make adjustments
where budgets are frending over or under budget and where changes are required
for capital programs or new or changed funding conditions.

In addition, the first review as at September each year brings into the budget changes
associated with the finalisation of the financial statements and carried forward
funding, final annual grant allocations, insurance costs and many other items that are
initially estimated in the budget but become known in the first quarter of each
financial year when annual accounts are received. The quarterly budget review
process also captures prior decisions of Council involving funding changes so these
are captured in the updated budget forecasts for the year.

All budget adjustments are approved by the relevant member of the Executive team,
and then reviewed by the Chief Executive Officer and Manager Financial Services
prior to being included in the report at Attachment 1 as a proposed budget variation.

Discussion

A detailed list of all approved Q1 budget adjustments and final carry overs from the
2024-25 financial year, and updated financial reports to reflect those adjustments, is
included at Attachment 1.

Approved Q1 operating budget adjustments result in Council’s consolidated
operating deficit increasing by $1.449 million, from $178,000 to $1.627 million. This is
due to a $976,000 reduction in income along with $473,000 in additional expenses.
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Refer to page 2 of Attachment 1 for the significant adjustments to the budget
confributing to this. When adjusting for the impact of the advanced payment the
underlying budget deficit is only $253,000 and well within normal operating surplus
targets.

Approved Q1 capital budget adjustments result in a decrease of $12.176 million in
budgeted capital expenditure along with a $2.845 milion decrease in budgeted
capital revenue, resulting in net capital budget adjustments of $9.331 million.
Significant adjustments to the capital budget contributing to this are outlined on
pages 2-3 of Attachment 1.

Summary and Conclusion

The Q1 budget update for 2025-26 as at 30 September 2025 has been completed and
Council has approved proposed budget adjustments and final carry-overs from the
2024-25 financial year.

| ATTACHMENTS OR OTHER SUPPORTING REFERENCES

Attachment 1 Q1 Budget Update 2025-26 1

Supporting references
Nil

COMMUNITY PLAN / CORPORATE PLAN / LEGISLATIVE REQUIREMENTS

Legislative Requirements

Section 122 of the Local Government Act 1999

Section 123 of the Local Government Act 1999

Regulation 9 of the Local Government (Financial Management) Regulations 2011

RISK MANAGEMENT CONSIDERATIONS

These statements are qualitative in nature and designed to provide an indication of
Council’'s general position when deciding to take or retain risk in pursuit of its
objectives.

1.  SERVICE DELIVERY
Refers to the delivery of services to the community, which includes the
systems and physical assets that enable provision of these services,
including structures (such as roads, buildings and facilities) as well as IT
infrastructure, plant, vehicles & other equipment.

Detailed quarterly reviews of the annual budget ensure that the budget
and expenditure/revenue are aligned to meet approved levels of service.

2.  SUSTAINABILITY & ENVIRONMENT
Relates to measures to preserve, protect and minimise impact on the
natural environment, including sacred and indigenous lands, flora, fauna,
heritage, water, waste, hazardous materials and pollution.

Nil
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3.

FINANCIAL

Refers to planning and confrol of Council's budget tfo align with the
sustainable achievement of the desired outcomes articulated in its
Community Plan.

Detailed quarterly reviews of the annual budget ensure that the budget
and expenditure/revenue are aligned to meet approved levels of service.

PEOPLE

Relates to recruitment, retention, wellbeing and safety of employees and
volunteers and engagement and management of contractors as well as
the wellbeing and safety of the community.

Nil

REPUTATION
Relates to policy, decisions, actions and circumstances that may cause
Council to lose credibility with the community, ratepayers, key
stakeholders, other levels of government and its own employees and
confractors.

Nil

COMMUNITY ENGAGEMENT

Community consultation was part of the original 2025-26 budget adoption process in

June 2025.
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Attachment 1

Annual Budget and Business Plan

2025-26

o update as at 30 September 2025
N

Quarter 1 (Q1) Budget Review

Annual Business Plan and Budget Update Report

Executive Summary

Uniform Presentation of Finances

Key Performance Indicators

Detailed Q1 Budget Adjustments for the 2025-26 Financial Year —
Operating Budget

Detailed Q1 Budget Adjustments for the 2025-26 Financial Year —
Capital Budget

Revised Statement of Comprehensive Income

Functional Reporting — Operating Budget

Capital Budget Reporting — Year-To-Date

Budget Update 2024/25 — as at 30 September 2025 | The Barossa Council | Page 1

14
18
19
22
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Attachment 1

Executive Summary

This report is a budget update as at 30 September 2025 for the 2025-26 financial year pursuant to
Regulations 7, 9 and 10 of the Local Government (Financial Management) Regulations 2011 under the Local
Government Act 1999. Unless otherwise indicated figures shown are for the 2025-26 financial year and the
variance report comparison is actual to original budget.

Only larger variances (excluding carried forward amounts from 2025-26) are highlighted below. For further
details and information on the note numbers refer to variance adjustments within this report.

Operating:

Proposed Q1 operating budget adjustments result in Council’s consolidated operating deficit increasing by
$1.449 million, from $178,000 to $1.627 million. This is due to a $976,000 reduction in budgeted income
along with $473,000 in additional budgeted expenses. Significant adjustments to the budget contributing to
this are as follows:

= An advance payment of 2025-26 financial assistance operating grants totalling $1.023 million was
received in June 2025 rather than in 2025-26 as budgeted. It should be noted that this is not an
overall income reduction, but merely a bringing forward of funding from 2025-26 into the 2024-25
financial year. This was offset by an additional financial assistance grant allocation in September
2025 of $136,000, resulting in an overall reduction in budgeted financial assistance grants of
$887,000.

= An advance payment of 2025-26 local roads operating grants totalling $349,000 was received in
June 2025 rather than in 2025-26 as budgeted. Similar to the above, this is not an overall income
reduction but a bringing forward of budgeted revenue. This was offset by an additional local roads
grant allocation in September 2025 of $15,000, resulting in an overall reduction in budgeted local
roads grants of $334,000.

= Salary and wages increases, including associated superannuation, totalling $153,000, which were
approved at the 2 July 2025 Council meeting, were brought into the 2025-26 budget. These
increases are a result of enterprise agreement outcomes in addition to staffing changes brought
about by workplace restructuring.

=  The budget for worker’s compensation insurance premiums increased by $155,000, despite an
amount of this being in dispute at the time Q1 budget adjustments were processed. We now know
a portion of the disputed amount will not be charged to us and therefore a reduction will occur in
Q2 to reflect this.

= Budgeted interest expenses decreased by $77,000 to reflect an improved cash flow position in Q1.

Adjusting for the advanced financial assistance grants of $1.372 million the underlying deficit is reduced to
$253,000.

Capital:

Proposed Q1 capital budget adjustments result in a decrease of $12.176 million in budgeted capital
expenditure along with a $2.845 million decrease in budgeted capital revenue, resulting in net capital
budget adjustments of $9.331 million. Significant adjustments to the capital budget contributing to this are
as follows:

Budget Update 2024/25 — as at 30 September 2025 | The Barossa Council | Page 2
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Attachment 1

$10.329 million in capital expenditure budgeted to be expended in 2025-26 for the Barossa
Creative Industries Centre will be pushed back into 2026-27 due to delays in commencing
construction. $2.088 million in capital revenue budgeted to be received in 2025-26 from the
State’s Growing Regions Program has also been pushed back into 2026-27 resulting in a net
reduction in capital adjustments of $8.241 million in 2025-26.

S1 million in costs for the construction of Yettie Road in Williamstown have been pushed back into
2026-27, due to a grant for $660,000 not being achieved. This results in a net reduction in capital
adjustments of $340,000 in 2025-26.

Budgeted expenses for the upgrade of lighting at the Nuriootpa and Angaston ovals have been
reduced by $205,000 as a result of favourable outcomes when tendering for this project. Budgeted
capital revenue for this project has also been reduced by $245,000.

Unbudgeted grant funding of $148,000 was awarded to the Council from the Commonwealth under
its Community Energy Upgrades grant funding program. This will be used to improve energy
outcomes at the Barossa Aquatic and Fitness Centre (the Rex).

Budget Update 2024/25 — as at 30 September 2025 | The Barossa Council | Page 3
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Attachment 1

Uniform Presentation of Finances

for the year ending 30 June 2026

The following is a high level summary of both operating and capital investment activities of the Council preparedin a
uniform and consistent basis. All Councils in South Australia voluntarily have agreed to summarise annual budgets and
long term financial plans on the same basis. The arrangement ensures that all Councils provide a common ‘core’ of
financial information, which enables meaningful comparisons of each Council’s finances.

Budget Proposed Full

Original Full - Actuals as at Adjustments  Year Revised

Year Budget 30 Sep 2025

Quarter 1 Budget
Budget
Adjustment ($'000) ($'000) ($'000) ($'000)
Notes
Income 1-7 52,900 43,572 (976) 51,924
Less Expenses 8-11 (53,078)  (12,457) (473) (53,551)

Operating Surplus / (Deficit) (178) 31,115 (1,449) (1,627)
Less Net Outlays on Existing Assets

Capital Expenditure on Renewal and

Replacement of Existing Assets 2 (14,808) (443) 1,758 (13,050)
add k?ack: Depreciation, Amortisation and 10 11,615 2,904 i 11,615
Impairment
add back: Proceeds from Sale of Replaced 13 340 i i 344
Assets
(2,849) 2,459 1,758 (1,091)

Capital Expenditure on New and 14 (18,446) (1,827) 10.418 (8,028)
Upgraded Assets ’ ! ! !
add back: Amounts Received Specifically 15 5 673 979 (2,845) 5 828
for New and Upgraded Assets ’ ’ ’
add back: Proceeds from Sale of Surplus 16 i i i
Assets

(12,773) (848) 7,573 (5,200)

Net Lending / (Borrowing) for Financial
Year

(15,800) 32,726 7,882 (7,918)

Budget Update 2025-26 — as at 30 September 2025 | The Barossa Council | Page 4
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Key Performance Indicators (KPIs) — 2025-26

Attachment 1

Financial Indicator Adopted| Q1 Revised Explanation for
Budget| Budget-30] movement - actual to
2025-26| September adjusted indicator
$'000 2025
$'000
Operating Surplus/(Deficit) ($,000) (178) (1,627)
To achieve an operating breakeven position, or better, over any five year period
Adjusted Operating Surplus/(Deficit) ($,000) (178) (253) ’;:Jy wsted Z‘f”g:';ifsdlvna;g:jzs
To achieve an operating breakeven position, or better, over any five year period
Operating Surplus Ratio -0.30% -3.10%
To achieve an operating surplus ratio of between -2% to 10
Adjusted Operating Surplus Ratio -0.30% -0.50% Adjusted for the ad.vanced
payment of grants in 2024-25.
To achieve an operating breakeven position, or better, over any five year period
Net Financial Liabilities ($,000) 46,869 41,955

Council's level of net financial liabilities is no greater than its annual operating revenue and not less than zero

Adjusted Net Financial Liabilities ($,000)

46,869

40,916

Adjusted for the advanced

payment of grants in 2024-25.

Council's level of net financial liabilities is no greater than its annual operating revenue and not less than zero

Net Financial Liabilities Ratio

88.6%

80.8%

Net financial liabilities ratio is greater than zero but less than 100% of total operating revenue

Adjusted Net Financial Liabilities Ratio

88.6%

78.8%

Adjusted for the advanced

payment of grants in 2024-25.

Net financial liabilities ratio is greater than zero but less than 100% of total operating revenue

Asset Renewal Funding Ratio

136.4%

103.7%

Capital outlays on renewing/replacing assets net of proceeds from sale of replaced assets is greater than 80% but less than 110% of depreciation - annual

Budget Update 2025-26 — as at 30 September 2025 | The Barossa Council | Page 5
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Audit and Risk Committee Meeting 11 December 2025

Attachment 1

Revised Statement of Comprehensive Income for the 2025-
26 Financial Year

Statement of Comprehensive Income

for the year ending 30 June 2026

Actuals as

Original Budget Proposed Full
Full Year 30 Sep Adjustments Year Revised
Budget Quarter 1 Budget
Budget 2025
™ ($%000)  ($000)  ($'000)  ($'000)
otes
Rates 1 42,019 41,934 97 42,116
Statutory Charges 2 907 240 - 907
User Charges 3 4,178 420 20 4,198
Grants, Subsidies and Contributions 4 4,853 716 (1,190) 3,663
Investment Income 5 166 20 - 166
Reimbursements 6 155 48 79 234
Other Income 7 622 194 18 640

Net Gain — Joint Ventures and Associations - - - -

Total Revenues 52,900 43,572 (976) 51,924
Employee Costs 8 20,211 4,345 363 20,574
Materials, Contracts and Other Expenses 9 19,354 4,891 187 19,541
Depreciation, Amortisation and Impairment 10 11,615 2,904 - 11,615
Finance Costs 11 1,898 317 (77) 1,821
Net Loss — Joint Ventures and Associations - - - -
Total Expenses 53,078 12,457 473 53,551
Operating Surplus / (Deficit) (178) 31,115 (1,449) (1,627)
Physical Resources Received Free of Charge 2,400 - - 2,400
Asset Disposal and Fair Value Adjustments 16 (915) - - (915)

Amounts Received Specifically for New or
Upgraded Assets

Net Surplus / (Deficit) 6,980 32,094 (4,294) 2,686
Transferred to Equity Statement - - - -
Other Comprehensive Income - - - -
Changes in revaluation surplus -

infrastructure, property, plant and equipment

15 5673 979 (2,845) 2,828

Infrastructure, property, plant and equipment - - - -
Total Other Comprehensive Income s - - .

Budget Update 2025-26 — as at 30 September 2025 | The Barossa Council | Page 18
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Audit and Risk Committee Meeting

11 December 2025

Functional Reporting — Operating Budget

Detailed Operating Budget Actual vs Budget Year to Date

Attachment 1

The table below provides a year-to-date comparison of budget performance. Some variations will be the

result of timing issues between the expected revenues and expenses being incurred and what has been

incurred to date. Negative variances to budget are in (brackets) positive variances are not.

Type of Income or Expenditure Year To Date Actual Result as at 30 September 2025
Adjusted Actual Adopted Variance
Budget
Rates, Rebates, Fines and Interst and Legal Costs Recovered (34,258,535) (34,123,918) 134,617
Wastewater Collection Service Charge (3,562,093) (3,560,699) M 1,394
Waste Collection Service Charge (3,282,026) (3,348,755) " (66,728)
Landscpae Levy (831,077) (828505) [ 2,572
Licences and Fees (327,498) (386,999) r (59,501)
User Charges (29,353) (25,238) " 4,115
Statutory Fines and Expiations (4,860) (4,183) " 677
Contributions (112,827) (49,750) f 63,077
Operating Grants (716,118) (1,337,458) " (621,340)
Reimbursements and Recoupments (148,357) (38,747) " 109,611
Interest Received (20,004) (41,409) " (21,405)
Commercial and Caravan Park Revenue (885,774) (854,732) f 31,042
Other Income (107,861) (105,812) 2,049
Total Operating Income (44,286,382) |(44,706,203)| (419,821)
Wages - Council 942,880 1,187,320 " 244,440
salary and Wages - NCPA 295,596 20556 | 0
Salary Council 3,165,085 3,817,248 652,162
Total Employee Expenditure 4,403,561 5,300,163 | 896,602
Staff and Elected Member Training and Development 58,573 42,963 r (15,611)
Contrators and Contract Management Fees 1,918,921 2,281,341 362,420
Consultant Fees 110,653 162,621 51,968
External Plant Hire 18,449 14,255 " (4,194)
Computer Equipment and License Fees 318,006 375,615 " 57,609
Fuel 99,503 111,519 " 12,016
Direct Purchases 413,326 410,903 (2,422)
Electricity and Gas Expenses 453,204 433,074 (20,130)
Water Expenses 91,945 173,857 r 81,912
Road Materials 6,605 24,867 r 18,262
Depreciation 2,903,725 2,903,725 r 0
Interest Expenses 305,827 392,566 86,739
Bank and Other Fees 28,700 ;70 [ 102
Statutory Committee Sitting Fees and Audit Expenses (4,088) 8,130 12,218
Taxes, Levies and Registration Costs 223,371 282,914 59,543
Insurance Expenses 966,786 751,676 (215,111)

Budget Update 2025-26 — as at 30 September 2025 | The Barossa Council | Page 19
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Audit and Risk Committee Meeting 11 December 2025
Attachment 1

Type of Income or Expenditure Year To Date Actual Result as at 30 September 2025
Adjusted Actual Adopted Variance
Budget
Communtiy Assistance Scheme and Other Donations 4,020 10,198 6,178
Contributions 364,752 227,311 r (137,442)
Elected Member Expenses 43,484 83,031 r 39,548
General Expenses 114,183 120,956 r 6,773
Other Expenses 336,705 119,241 (217,463)
Internal Allocations and Recoveries 0 (53,123) (53,123)
Total Operating Expenses 8,776,650 8,922,360 145,710
Operating Result Deficit / (Surplus) (31,106,171) ((30,483,680)| 622,491

Please note the actual operating result represented in the above analysis will not directly balance to the financial statement reporting as it is
adjusted for known material transactions still to be processed. As at 30 September 2025 the adjustments are in the following table.

Nurioopta Centennial Park Authority Revenue (714,611)
Nurioopta Centennial Park Authority Salary and Wages 294,596
Nurioopta Centennial Park Authority General Expenses 229,262
Donations Account - To Offset 2024-25 Financial Adjustment Required for End of Financial Year 200,000
Total of Impact of Adjustments in the Report (9,247)
Reconciliation to Statement for Comprehensive Income (31,115,418)

Budget Update 2025-26 — as at 30 September 2025 | The Barossa Council | Page 20
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Audit and Risk Committee Meeting

11 December 2025

Functional Net Operating Cost of Services Year-to-Date

Attachment 1

Please note this table is operating costs including depreciation and does not include capital expenditure.

2025-26 - Year To Date Result - Functional Result as at 30 September 2025

Function Year To Date Actual Result as at 30 September 2025
Actual Adopted Variance
Budget
Agricultural Services 77,603 74,513 (3,091)
Business Undertakings (2,768,204) (2,799,282) (31,079)
Community Amenities 223,052 270,515 47,463
Community Support 244,450 (91,551) (336,002)
Cultural Services 241,938 262,546 20,608
Economic Development 476,499 540,226 63,727
Governance 19,327 235,333 216,006
Health Services 153,039 130,199 (22,840)
Library Services 452,205 333,145 (119,060)
Other Environment 546,883 617,788 70,905
Plant Hire/Depot/Indirect 544,879 (494,140) (1,039,019)
Public Order & Safety 32,365 46,309 13,944
Recreation 1,690,442 1,863,028 172,586
Regulatory Services 579,791 590,149 10,358
Support Services (33,036,175) (30,787,829) 2,248,346
Transport 1,984,157 1,124,834 (859,323)
Waste Management (2,655,491) (2,423,749) 231,741
Unallocated 87,067 24,286 (62,781)
Operating Result Deficit / (Surplus) (31,106,171) | (30,483,680)| 622,491
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Audit and Risk Committee Meeting 11 December 2025

DEBATE REPORT

4.4 FOUR YEAR AUDIT AND RISK COMMITTEE WORKPLAN

Avuthor: Chief Executive Officer
25/96657

PURPOSE

To review and approve the Audit and Risk Committee target workplan.

RECOMMENDATION
That Audit and Risk Committee approve the Audit and Risk Committee target
workplan spanning a four-year (rolling) period from 2026-2029.

REPORT

Background and Infroduction
The Committee previously had a very basic workplan, this has now been updated
and reviewed at the request of the newly formed committee.

Discussion

The revised workplace is a four year plan but will also be reviewed on a rolling basis to
ensure new matters arising, topical matters and the like, along with members of the
Committee’s requests are accommodated within resourcing constraints.

The revised plan is at Attachment 1 for members to review, make comment and
approve. Once approval has been provided the forecast matters will be scheduled
internally including a preparatory meeting will be held at least 6 weeks prior to the
schedule quarterly meeting with the CEO Chairing to ensure progress is being made
on the required agenda matters.

Summary and Conclusion
The workplace has been revised and updated and is hereby tabled for approval.

ATTACHMENTS OR OTHER SUPPORTING REFERENCES

Attachment 1 Draft Audit and Risk Committe Workplan &

Supporting references
Nil

COMMUNITY PLAN / CORPORATE PLAN / LEGISLATIVE REQUIREMENTS

Community Plan

ltfem 4.4 Page 109
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O We strive to be a leader in regional Local Government and are

Qur Council

committed to delivering effective, efficient, and valued services to
the community.

Strategic Outcome

We deliver a quality customer experience based on a wilingness to innovate
and drive change.

We are financially sustainable and take a planned and long-term approach to
investment.

We have sound asset management services.

We have strong relationships, and where appropriate, partner with our
community, industries, stakeholders, the Local Government sector and
Governments.

We have a safe, healthy, and resilient workforce.

Corporate Plan

BSS

BS6

BS7

BS13

Enterprise Risk and Safety - The management of Council's Enterprise Risk
profile including strategic and operational risk assessment, control and
monitoring; intfernal contfrol and audit; business continuity and disaster
recovery planning; organisational emergency management; insurance
portfolio management; and Work Health Safety system coordination

Finance - Provision of financial and budgetary accounting services, treasury
and investment services, management reporting, reconciliation and taxation
services, asset accounting, internal control, accounts payable and
receivable services

Governance - Provision of governance advice and support in the discharge
of legislative responsibilities for policy development, delegations and
authorisations, internal review of Council decisions, delegations and
authorisations, Native Title claims

Strategic/Legislative Planning and Reporting - Provision of organisational
performance report (outcomes), activity report (outputs), arange of statutory
reporting (e.g. public health, tax, superannuation), financial reporting.
Transparency and accountability regarding Council activity and expenditure
provided

Legislative Requirements

Section 126 of the Local Government Act 1999

RISK MANAGEMENT CONSIDERATIONS

These statements are qualitative in nature and designed to provide an indication of
Council’'s general position when deciding to take or retain risk in pursuit of its
objectives.

1.

SERVICE DELIVERY

Refers to the delivery of services to the community, which includes the
systems and physical assets that enable provision of these services,
including structures (such as roads, buildings and facilities) as well as IT
infrastructure, plant, vehicles & other equipment.
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Nil

SUSTAINABILITY & ENVIRONMENT

Relates to measures to preserve, protect and minimise impact on the
natural environment, including sacred and indigenous lands, flora, fauna,
heritage, water, waste, hazardous materials and pollution.

Nil

FINANCIAL

Refers to planning and confrol of Council’s budget to align with the
sustainable achievement of the desired outcomes articulated in ifs
Community Plan.

The workplan and committee contribute to the oversight and risk
management of Councils financial outcomes and position.

PEOPLE

Relates to recruitment, retention, wellbeing and safety of employees and
volunteers and engagement and management of contractors as well as
the wellbeing and safety of the community.

Nil

REPUTATION
Relates to policy, decisions, actions and circumstances that may cause
Council to lose credibility with the community, ratepayers, key
stakeholders, other levels of government and its own employees and
confractors.

The workplan and committee confribute to the oversight and risk
management of Councils operations and strategic strengthening the
reputation of independent oversight and transparency.

COMMUNITY ENGAGEMENT

Nil required or recommended.
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COVER SHEET

CONFIDENTIAL
REPORT

11 December 2025

Audit and Risk Commitiee Meeting

5 Debate Report

5.1 CYBER SECURITY REVIEW 2025

There is strong public interest in enabling members of the public to observe Audit and
Risk Committee’s transparent and informed decision-making. This helps to ensure
accountability, maintain fransparency of public expenditure, facilitate public
participation, assist public awareness and allow for the scrutiny of information.
Attendance at an Audit and Risk Committee meeting is one means of satisfying this
inferest. The public will only be excluded from an Audit and Risk Committee meeting
when the need for confidentiality pursuant to Section 90(2) of the Act outweighs the
public interest of open decision-making.

In this matter, the reasons that receipt, consideration or discussion of the information
or matter in a meeting open to the public would be contrary to the public interest are
that the report contains sensitive information relating to Council's cyber security
systems and posture.

On balance, the above reason which supports the need for confidentiality pursuant
to Section 90(2) of the Act outweighs the factors in favour of the public interest of
open decision-making.

RECOMMENDATION
That Audit and Risk Committee:

(1) Under the provisions of Section 90(2) of the Local Government Act 1999, make
an order that the public be excluded from the meeting with the exception of
the Chief Executive Officer, Director Corporate Services, Strategy and

Confidential Item 5.1 Page 116
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(2)

Innovation, Director Development and Community Services, Director
Infrastructure and Environmental Services, Manager Information Services and
Technology and the Minute Secretary, in order to consider in confidence a
report relating to being information that must be considered in confidence
pursuant to:

Section 20(3)(e) of the Local Government Act 1999:

matters affecting the security of the council, members or employees of the
council, or council property; or the safety of any person;

Accordingly, on this basis, Audit and Risk Committee is satisfied that public
interest in conducting meetings in a place open to the public has been
outweighed by the need to keep the information and discussion confidential in
order that the report contains sensitive information relating to Council's cyber
security systems and posture.
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5 Debate Report

5.2 CONCORDIA LAND DEVELOPMENT - PRUDENTIAL MANAGEMENT REPORT -
INITIAL REPORT AND SOCIAL INFRASTRUCTURE DEED

There is strong public interest in enabling members of the public to observe Audit and
Risk Committee’s transparent and informed decision-making. This helps to ensure
accountability, maintain fransparency of public expenditure, facilitate public
participation, assist public awareness and allow for the scrutiny of information.
Attendance at an Audit and Risk Committee meeting is one means of satisfying this
interest. The public will only be excluded from an Audit and Risk Committee meeting
when the need for confidentiality pursuant to Section 90(2) of the Act outweighs the
public interest of open decision-making.

In this matter, the reasons that receipt, consideration or discussion of the information
or matter in a meeting open to the public would be contrary to the public interest are
that contains information that is subject to a non-disclosure agreement and realted
to onbgoing negotiations with third parties to enter info arrangemetns for the
managment of social infrastructure.

On balance, the above reason which supports the need for confidentiality pursuant
to Section 90(2) of the Act outweighs the factors in favour of the public interest of
open decision-making.

RECOMMENDATION
That Audit and Risk Committee:

Confidential Item 5.2 Page 118
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(1)

(2)

Under the provisions of Section 90(2) of the Local Government Act 1999, make
an order that the public be excluded from the meeting with the exception of
the Chief Executive Officer, Director Corporate Services, Strategy and
Innovation, Manager Financial Services, Senior Strategy Advisor and the Minute
Secretary, in order to consider in confidence a report relating to being
information that must be considered in confidence pursuant to:

Section 20(3)(b) of the Local Government Act 1999:

information the disclosure of which-

(j  couldreasonably be expected to confer a commercial advantage on a
person with whom the council is conducting, or proposing to conduct,
business, or to prejudice the commercial position of the council; and

(i) would, on balance, be contrary to the public interest; and

Section 20(3)(q) of the Local Government Act 1999:

matters that must be considered in confidence in order to ensure that the
council does not breach any law, order or direction of a court or tribunal
constituted by law, any duty of confidence, or other legal obligation or duty;

Accordingly, on this basis, Audit and Risk Committee is satisfied that public
interest in conducting meetings in a place open to the public has been
outweighed by the need to keep the information and discussion confidential in
order that contains information that is subject to a non-disclosure agreement
and realted to onbgoing negotiations with third parties to enter into
arrangemetns for the managment of social infrastructure.
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53 CHIEF EXECUTIVE OFFICER UPDATE

There is strong public interest in enabling members of the public to observe Audit and
Risk Committee’s transparent and informed decision-making. This helps to ensure
accountability, maintain fransparency of public expenditure, facilitate public
participation, assist public awareness and allow for the scrutiny of information.
Attendance at an Audit and Risk Committee meeting is one means of satisfying this
inferest. The public will only be excluded from an Audit and Risk Committee meeting
when the need for confidentiality pursuant to Section 90(2) of the Act outweighs the
public interest of open decision-making.

In this matter, the reasons that receipt, consideration or discussion of the information
or matter in a meeting open to the public would be contrary to the public interest are
that Council and its committees and staff comply with non-disclosure arrangements
in place with the State.

On balance, the above reason which supports the need for confidentiality pursuant
to Section 90(2) of the Act outweighs the factors in favour of the public interest of
open decision-making.

RECOMMENDATION
That Audit and Risk Committee:

(1) Under the provisions of Section 90(2) of the Local Government Act 1999, make
an order that the public be excluded from the meeting with the exception of
the Chief Executive Officer, Director Corporate Services, Strategy and
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(2)

Innovation, Director Development and Community Services, Director
Infrastructure and Environmental Services and the Minute Secretary, in order to
consider in confidence a report relating to being information that must be
considered in confidence pursuant to:

Section 90(3)(q) of the Local Government Act 1999:

matters that must be considered in confidence in order to ensure that the
council does not breach any law, order or direction of a court or tribunal
constituted by law, any duty of confidence, or other legal obligation or duty;
and

Section 920(3) (i) of the Local Government Act 1999:

information relating to actual litigation, or litigation that the council or council
committee believes on reasonable grounds will take place, involving the
council or an employee of the council;

Accordingly, on this basis, Audit and Risk Committee is satisfied that public
interest in conducting meetings in a place open to the public has been
outweighed by the need to keep the information and discussion confidential in
order that Council and its committees and staff comply with non-disclosure
arrangements in place with the State.
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