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NOTICE OF MEETING 
Notice is hereby given that the next ordinary meeting of the Barossa 

Bushgardens Committee will be held on Wednesday 18 February 

2026 

in the Council Chambers, 43-51 Tanunda Road, Nuriootpa, 

commencing at 1:00 PM. 

 

 
Martin McCarthy 

CHIEF EXECUTIVE OFFICER 

BAROSSA BUSHGARDENS 

COMMITTEE  

A G E N D A  

Welcome by the Chair 

1. ATTENDANCE RECORD 

1.1 Members Present 

Apologies  

Nil 

Not Present 

Nil 

Leave of Absence  

Nil 

2. CONFIRMATION OF PREVIOUS MINUTES 
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2.1 Minutes of previous meetings – for confirmation: 

2.1.1 Barossa Bushgardens Committee meeting held on Wednesday 17 

December 2025 at 1:00pm  

2.2 Matters arising from previous minutes 

Nil  

 

3. MATTERS FOR INFORMATION 

3.1 Matters Arising from Previous Minutes 3 

3.2 Correspondence 5 

3.3 Strategic Plan Progress Report 6 

3.4 Partner Project Updates 15 

3.5 Marketing Initiatives and Sales Opportunities 16 

3.6 Risk Management/Work Health and Safety 17 

3.7 Visitation to the Barossa Bushgardens 18 

3.8 Friends of Barossa Bushgardens Update 19 

3.9 Barossa Bushgardens Management Sub-Committee Meeting 20  

4. DEBATE REPORT 

4.1 Finance Report - as at 31 January 2026 21  

5. CONFIDENTIAL AGENDA  

Nil 

6. URGENT OTHER BUSINESS  

7. NEXT MEETING 

Wednesday 15 April 2026 at 1:00 PM 

8. CLOSURE  
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MATTERS FOR INFORMATION  
 

  

 

3.1 MATTERS ARISING FROM PREVIOUS MINUTES 

 

Author: Executive and Project Support Officer 

26/14965 

 

 

The following actions from previous minutes are in progress as detailed below: 

 

 

Meeting Date Resolution/Action Status Actioning 

Officer 

6 August 2025 Annual Sponsorship 

packages 

Develop 

Sponsorship 

package in 

conjunction with 

Friends of Barossa 

Bushgardens 

Senior 

Environmental 

Officer 

15 October 

2025 

Review of Terms of 

Reference 

Agenda item for 

February 2026 S41 

Committee 

meeting 

Senior 

Environmental 

Officer 

15 October 

2025 

Request for 

additional funding to 

enable the 

development of a 

Masterplan 

Agenda item for 17 

December 2025 

S41 Committee 

meeting. 

Sarah Barrett 

distributed 

correspondence 

received from 

Martin McCarthy. 

 

The Committee will 

review the 

Masterplan 

proposal and the 

potential 

separation of the 

Cultural Centre 

piece, and 

focusing on the 

long-term 

operations. 

 

Senior 

Environmental 

Officer 
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ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil. 
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MATTERS FOR INFORMATION  
 

  

 

3.2 CORRESPONDENCE 

 

Author: Executive and Project Support Officer 

26/14970 

 

The following correspondence has been received: 

 

Date Sender Action 

30 December 2025 Ross Oke (Second 

Nature Conservancy) 

Note incoming 

correspondence 
 

 

ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil. 
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MATTERS FOR INFORMATION  
 

  

 

3.3 STRATEGIC PLAN PROGRESS REPORT 

 

Author: Executive and Project Support Officer 

26/14975 

 

The actions within the Barossa Bushgardens Strategic Plan are provided in Attachment 

1. The status/progress comments are provided to 31 January 2026. 

 

ATTACHMENTS 

 

Attachment 1 Barossa Bushgardens Strategic Plan - Progress Report February 2026   

 

SUPPORTING REFERENCES 

 

Nil. 
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MATTERS FOR INFORMATION  
 

  

 

3.4 PARTNER PROJECT UPDATES 

 

Author: Executive and Project Support Officer 

26/14989 

 

Updates are provided for the Committee’s information: 

 

Bush Playgroup 

The program has re-commenced for 2026 and is being well attended. 

 

Barossa Community Labyrinth 

Verbal update to be provided. 

 

Seeding Natives 

Verbal update to be provided. 

 

Nurture and Natter Program 

The Program has begun well for the year. Currently have 6 clients attending with their 

carers’. A variety of tasks are carried out by the clients – weeding pots, filling pots, 

potting up seedlings, cuttings, sowing seed, cleaning seed. We have music of the 

clients era playing in the background to enhance the experience. The clients seem 

happy and seem to enjoy their time spent with us. The carers also seem to enjoy the 

social connection with each other and staff. 

 

 

ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil. 
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MATTERS FOR INFORMATION  
 

  

 

3.5 MARKETING INITIATIVES AND SALES OPPORTUNITIES 

 

Author: Executive and Project Support Officer 

26/14990 

 

A bi-monthly column was published in The Leader Newspaper in December and an 

e-newsletter sent to 768 recipients.  

 

Staff use social media to promote the work volunteers do as well as any collaboration 

with other groups.  

 

 

ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil. 
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MATTERS FOR INFORMATION  
 

  

 

3.6 RISK MANAGEMENT/WORK HEALTH AND SAFETY 

 

Author: Executive and Project Support Officer 

26/14991 

 

Staff have decided that the Natural Resource Centre will close on Extreme Fire Danger 

Days, with no volunteers on site. 

 

Tripping hazards at both side door entrances have been reported in SkyTrust. 

 

The cold room where seed is stored does not appear to be working properly. This has 

been reported in Skytrust. 

 

LED lighting was installed in the Community Nursery Shed. 

 

New seating (stools, chairs) is currently being researched to support the volunteers 

working in the NRC propagation area. 

 

All plant trolleys have been raised to waist level, reducing the risk of back injuries. 

Volunteer feedback has been positive. 

 

We have also moved from large plant trays to smaller trays, also reducing the risk of 

injury and heavy lifting. Volunteer feedback has been positive. 

 

A soil bay is currently being built with Depot support.  This will reduce the need to 

shovel soil out of bags – once again reducing the risk of breathing in soil pathogens 

and risk of injury. 

 

After concerns for the potential for injury, one volunteer was asked to seek medical 

advice in regard to cognitive decline. The Team Leader of Risk and Safety was 

consulted for advice and agreed that the potential for personal injury has become a 

high risk. The volunteer was asked not to return to volunteering. 

 

ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil. 
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MATTERS FOR INFORMATION  
 

  

 

3.7 VISITATION TO THE BAROSSA BUSHGARDENS 

 

Author: Executive and Project Support Officer 

26/14992 

 

As expected, December and January have been quiet. Extreme Fire Danger Fire Days 

have meant that staff had to keep the Natural Resource Centre and Community 

Nursery closed due to safety concerns. 

 

Two workshops with a total of 44 participants were organised during this time. 75 

people were hosted during five other events.  

Visitation to the gardens has also been very quiet due to the extreme heat, with many 

dog walkers using the cooler hours in the morning and late afternoons.  

 

 

 

ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil. 
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MATTERS FOR INFORMATION  
 

  

 

3.8 FRIENDS OF BAROSSA BUSHGARDENS UPDATE 

 

Author: Executive and Project Support Officer 

26/14993 

 

A verbal report will be provided. 

 

ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil. 
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MATTERS FOR INFORMATION  
 

  

 

3.9 BAROSSA BUSHGARDENS MANAGEMENT SUB-COMMITTEE MEETING 

 

Author: Team Leader Environmental Services 

26/15978 

 

The Barossa Bushgardens Management Sub-Committee met on Wednesday 11 

February 2026. 

 

The following are the key take aways for discussion with the Barossa Bushgardens 

Committee: 

 

• Discussion on the Terms of Reference for the Barossa Bushgardens Committee. 

• Barossa Bushgardens Operations Team meeting with the Friends of the Barossa 

Bushgardens on 17 February 2026. 

• Possible options for future management of the Barossa Bushgardens. 

 

ATTACHMENTS 

 

Nil 

 

SUPPORTING REFERENCES 

 

Nil 
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DEBATE REPORT  
 

 

4.1 FINANCE REPORT - AS AT 31 JANUARY 2026 

 

Author: Executive and Project Support Officer 

26/14995 

 

PURPOSE 

 

To provide progress on budget income and expenditure as at 31 January 2026. 

 

RECOMMENDATION 

That Barossa Bushgardens Committee receives and notes the Finance Report as at 31 

January 2026, as provided in Attachment 1. 

 

 

REPORT 

 

Discussion 

Minor budget adjustments have been submitted for Q2 and these will be visible once 

approved by Council. 

 

 

ATTACHMENTS OR OTHER SUPPORTING REFERENCES 

 

Attachment 1 Barossa Bushgardens Finance Report attachment - 18 February 2026   

 

Supporting references 

Nil. 

 

COMMUNITY PLAN / CORPORATE PLAN / LEGISLATIVE REQUIREMENTS  

 

Community Plan 

 

Supporting a sustainable Barossa. 

Strategic Outcome 

● We support actions that manage our environment for future generations. 

● We sustainably manage our resources and encourage sustainable practices. 

 

Corporate Plan 

 

BS4 Council and Committees - Provision of support to Council and Committees 

through the provision of required information, agendas, and minutes. Council 

and Committees are provided with support to enable informed decisions 
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Legislative Requirements 

Local Government Act 1999. 

 

RISK MANAGEMENT CONSIDERATIONS 

 

These statements are qualitative in nature and designed to provide an indication of 

Council’s general position when deciding to take or retain risk in pursuit of its 

objectives. 

1. SERVICE DELIVERY 

Refers to the delivery of services to the community, which includes the 

systems and physical assets that enable provision of these services, 

including structures (such as roads, buildings and facilities) as well as IT 

infrastructure, plant, vehicles & other equipment. 

 

Regular monitoring of financial performance ensures budget and 

expenditure are aligned to meet approved levels of service. 

 

2. SUSTAINABILITY & ENVIRONMENT 

Relates to measures to preserve, protect and minimise impact on the 

natural environment, including sacred and indigenous lands, flora, fauna, 

heritage, water, waste, hazardous materials and pollution. 

 

Nil. 

 

3. FINANCIAL 

Refers to planning and control of Council’s budget to align with the 

sustainable achievement of the desired outcomes articulated in its 

Community Plan. 

 

To enable effective and strategic decisions, a finance report is provided for 

noting. 

 

4. PEOPLE 

Relates to recruitment, retention, wellbeing and safety of employees and 

volunteers and engagement and management of contractors as well as 

the wellbeing and safety of the community. 

 

Nil. 

 

5. REPUTATION 

Relates to policy, decisions, actions and circumstances that may cause 

Council to lose credibility with the community, ratepayers, key 

stakeholders, other levels of government and its own employees and 

contractors. 

 

Nil. 

 

COMMUNITY ENGAGEMENT  

 

Not required under Legislation or Council’s Public Consultation Policy. 
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