MEETING NOTES

Elected Member Workshop held on Wednesday 6
v May 2026 at 5:30pm in the Council Chambers, 43-
—~S

\\\ 51 Tanunda Road, Nuriootpa.

TheBarossaCouncil An Information or Briefing Session is held under Section
90A of the Local Government Act 1999.

1. ITEMS FOR DISCUSSION/PRESENTATIONS

1.1 Events Activation - Sporting Car Club of SA

Notes: The Sporting Car Club of SA presented to Council a Strategic
Partnership Proposal and shared its objectives for the Collingrove Hill Climb
site, including: re-positioning Collingrove as a greenfield venue capable of
hosting local and international events, as well as its existing motorsport
activity; re-development of Collingrove site including civil works, buildings
and utilities; and launching a new brand identity, supported by consumer
facing advertising campaigns — locally and internationally — with a view to
attracting tourism.

1.2 Community Governance Framework, Seed Funding Model and
Wellbeing & Inclusion Plan - Overview

Notes: An overview was provided of a proposed Community Governance
Framework to be intfroduced consisting of a three-tier structure covering
strategic leadership; action and delivery groups; and a coordination and
learning alliance. A seed funding model was also proposed to replace the
existing Community Assistance Scheme. A Wellbeing and Inclusion Plan
approach was also presented, integrating the Disability Action and Inclusion
Plan, Regional Public Health Plan and aligning with the Aboriginal
Engagement Framework.

1.3 Budget - Valuations and Rating - Any Final Adjustments

Notes: An update was provided on revised budget settings since the April
2026 Workshop along with rating, service charges and valuation assumptions
and a proposed 2026/27 model, along with alternative models, informing the
development of the draft 2026/27 Operating and Capital budgets.

1.4 Draft Annual Business Plan and Budget, Long Term Financial Plan and
Corporate Plan Documents for Review

Notes: A draft Annual Business Plan and Budget, Long Term Financial Plan
and Corporate Plan were presented for Council review noting that final
published versions would be developed for consideration and adoption at
the Special Council Meeting proposed for 13 May 2026.
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2. CONFIDENTIAL ITEMS FOR DISCUSSION/PRESENTATIONS

Nil

3. OTHER BUSINESS/LATE ITEMS
Nil

4. NEXT WORKSHOP

Wednesday 3 June 2026 at 5:30pm

5. CLOSURE

The meeting closed at 7:45pm.
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